
 
 

 
 
 
 

 
 
 

 
BOARD OF TRUSTEES 

 
Meeting Notice 

 
 
 
 
In compliance with the provisions of Neb. Rev. Stat. Section 84-1411, printed notice is hereby 
given that a meeting of the Board of Trustees of the Nebraska State Colleges will convene 
via video-conference at 2:00 p.m. on December 2, 2004 at the following sites:   

 
Chadron State College Student Center   10th & Main, Scottsbluff Room 
Kearney—Public Library           2020 1st Avenue, 2nd Floor 
Lincoln—Executive Building          521 S 14th Street, Suite 103 
Scottsbluff—Panhandle Learning Center       4502 Avenue I, High Plains Room 
Wayne State College—Connell Hall                       1111 Main Street, Room 21 
 

An Executive Session may or may not be held in conjunction with this Board of Trustees 
meeting. 
  
This notice and accompanying agenda are being distributed to members of the Board of 
Trustees, the presidents of the state colleges, the Associated Press and selected Nebraska 
newspapers. 

 
 

-- NOT A PAID NOTICE -- 



BOARD OF TRUSTEES MEETING 
 

DECEMBER 2, 2004 
VIDEO-CONFERENCE 
2:00 - 5:00 P.M. (CST) 
1:00 – 4:00 P.M. (MST) 

 
 
CALL TO ORDER 
 
1. APPROVAL OF MEETING AGENDA  
 
 APPROVAL OF MINUTES from the October 28-29 meeting 
 
 PUBLIC COMMENT 
 
 
ITEMS FOR DISCUSSION AND ACTION 

 
2. ACADEMIC, PERSONNEL AND STUDENT AFFAIRS  

 
2.1 First Round Approval of Policy Changes to Board Policy 5008; Use of Campus 

Computers 
 
2.2 Accept Report on Personnel Actions 
 
 

3. ENROLLMENT AND MARKETING 
 

3.1  Accept Tuition Task Force Recommendations 
 

 3.2 First Round Approval of Changes to Policy 6021; Income; Tuition 
  
 
4. FISCAL AND FACILITIES  

 
4.1  Accept Operating Budget Audit Reports 
 
4.2  Approve Use of Capital Improvement Fee Funds - CSC 
 
4.3 Final Round Approval of Changes to Policy 9015; Food Service; Operations; Contracts; 

Vendors 
 
4.4  Accept Tuition Task Force Recommendations 
 
4.5  First Round Approval of Changes to Policy 6021; Income; Tuition 
 
4.6  Grant Applications and Awards (requiring approval) 

 
4.7 LB 309 Allocations and Retrievals 
 
4.8 Contracts and Change Orders 
 



ITEMS FOR INFORMATION AND DISCUSSION 
 
5. ACADEMIC, PERSONNEL AND STUDENT AFFAIRS 

 
5.1 Athletic Gender Equity Reports 
 
5.2 Base Salary Revisions 2004-2005 
 
5.3  WSC/NECC Joint Collaboration 

 
6. ENROLLMENT AND MARKETING 
 

6.1 System Logo and Visual Representation 
 
6.2 DVD/CD Creation 

 
6.3 WSC/NECC Joint Collaboration 

 
7. FISCAL AND FACILITIES  
 
 7.1 Grant Applications and Awards 
 

7.2 Contracts and Change Orders 
 
7.3 Physical Plant Status Reports (Jul-Sep) 
 
7.4 Capital Construction Quarterly Reports (Jul-Sep) 
 
7.5 Report on Remission Fund Awards by Category 
 
7.6  WSC/NECC Joint Collaboration 

 
 
8. MISCELLANEOUS ACTION AND INFORMATION ITEMS 
 

8.1  Executive Director’s Report 
 

 8.2 Presidents’ Reports 
 

8.3 Student Trustees’ Reports  
 
8.4 Strategic Planning Follow-up 

 
 
ADJOURNMENT 
 
The next regularly scheduled meeting of the Board of Trustees of the Nebraska State Colleges will be held  
February 10, 2005, at Lincoln. 
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NEBRASKA STATE COLLEGE SYSTEM 
BOARD OF TRUSTEES 

 
MINUTES OF OCTOBER 28-29, 2004 MEETING 

 
 
A meeting of the Board of Trustees of the Nebraska State College System was held at Wayne State 
College, Wayne, Nebraska on Thursday and Friday, October 28-29, 2004. 
 
In compliance with the provisions of Neb. Rev. Stat. Section 84-1411, printed notice of this meeting was 
mailed to each member of the Board of Trustees.  In addition, copies of such notice were sent to the 
Presidents of the State Colleges, Associated Press, and selected Nebraska newspapers.  We, each of 
us, hereby acknowledge due and sufficient service to the above, the foregoing notice of the time and 
place and object of said meeting, and agree to meet in said meeting at the time and place presented. 
 
Board members present: 
Doug Christensen, Lincoln 
Willa Kosman, Scottsbluff 
Steve Lewis, Lexington 
Sheryl Lindau, Wayne 
Bill Roskens, Omaha 
Larry Teahon, Chadron 
 
Student Board Members present: 
Kari Daly, Chadron State College 
Wendy Alexander, Peru State College 
Norman Small, Wayne State College 
 
System Office Staff present 
Stan Carpenter, Executive Director 
Jean Dale, Associate Executive Director for Administration & Finance 
Bruce Donelson, Facilities Management & Planning Director 
Sheri Irwin, Public Relations Director 
Lynne Olson, Administrative Assistant 
Larry Schultz, Associate Executive Director for Academic Affairs & Legal Services 
 
 
NSCS Staff present: 
Lin Brummels, Director of Counseling, Wayne State College 
Richard Collings, President, Wayne State College 
Terie Dawson, Asst. Vice President, Enrollment Management, Chadron State College 
Sherry Douglas, Director, Financial Aid, Chadron State College 
Curt Frye, Vice President and Dean for Student Life, Wayne State College 
Janice Gardner, Secretary to the President, Wayne State College 
Alex Greenwood, Director of Media and Marketing Services, Peru State College 
Joyce Hardy, Senior Vice President for Academic and Student Affairs, Chadron State College 
Ed Hoffman, Vice President for Administration, Chadron State College 
Linda Jacobsen, Vice President for Administration and Finance, Peru State College 
Ben Johnson, President, Peru State College 
Judy Johnson, Director of College Relations, Wayne State College 
Clarissa Kaiser, Director of Multicultural Affairs, Wayne State College 
Bob McCue, Interim Vice President for Academic Affairs, Wayne State College 
Loree MacNeill, Director of Cultural Programs/College Relations, Chadron State College 
Linc Morris, Dean of Admissions and Recruitment, Wayne State College 
Carolyn Murphy, Vice President for Administration and Finance, Wayne State College 
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Others present 
 
Dennis Baack, Executive Director, Community College Association 
Senator Doug Cunningham 
Senator Pat Engel 
J. Paul McIntosh, Northeast Community College Board Member 
Bill Path, President, Northeast Community College 
 
 
Thursday, October 28, 2004 
 
CALL TO ORDER 
 
Board Chair Lewis called the meeting to order at 10:45 a.m.   
 
Bill Path, President of Northeast Community College (NECC) and Richard Collings, WSC President, 
presented information to the Board regarding a potential collaborative initiative in South Sioux City.   
 
This session of the meeting was adjourned at 11:59 a.m. 
 
The Academic, Personnel and Student Affairs Committee, the Enrollment and Marketing Committee and 
the Fiscal and Facilities Committee met separately starting at 1:15 p.m. to discuss agenda items.  No 
action was taken.  The committee meetings adjourned at 3:15 p.m. 
 
The Board of Trustees and the Executive Director held an open forum beginning at 3:15 p.m. for 
campus and community members to share thoughts, concerns and ideas. 
 
 
Friday, October 29, 2004 
 
 
CALL TO ORDER—BUSINESS MEETING 
 
Board Chair Lewis called the business meeting to order at 9:00 a.m. 
 
 
APPROVAL OF MEETING AGENDA 
 
The meeting agenda for October 28-29, 2004 was approved. 
 
 
APPROVAL OF MINUTES 
 
Minutes of the September 16-17, 2004 meeting were unanimously approved. 
 
 
ITEMS FOR DISCUSSION AND ACTION  
 
Academic and Personnel Committee 
 
Approve Molecular Biology Option in Comprehensive Major in Biology - CSC 
 
A motion to approve a molecular biology option in the Biology comprehensive major was recommended 
by the committee to the full Board, which unanimously approved the motion. 
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Personnel Actions  
 
A motion to accept the report of personnel actions submitted by the colleges was recommended by the 
committee to the full Board, which unanimously approved the motion.  (Copies are attached to the 
official minutes.) 
 
 
Enrollment and Marketing Committee 
 
The Enrollment and Marketing Committee had no action items.  
 
 
Fiscal and Facilities Committee 
 
Approve Changes to Board Policy 9015; Food Service Operations; Contracts; Vendors 
 
A motion for first round approval of the proposed changes to Board Policy 9015 Food Service 
Operations; Contracts; Vendors was recommended by the committee to the full Board, which 
unanimously approved the motion.   (Copy of proposed changes is attached to official minutes.) 
 
Approve Use of LB 1100 Funds 
 
A motion to approve the use of LB 1100 funds as requested by each of the state colleges was 
recommended by the committee to the full Board, which unanimously approved the motion.  Voting aye: 
Christensen, Kosman, Lewis, Lindau, Roskens and Teahon.  Voting nay:  None.  Student Opinion aye:  
Alexander, Daly and Small.    
 
Chadron State College - $210,432 less $14,750 already allocated, or $195,682 – CSC would use its 
allocation for partial and/or whole funding of projects included in its 2005-07 LB 309 budget request, 
including fire and life safety, deferred repair, energy conservation, and ADA. 
 
Peru State College - $74,432.40 – PSC would use its funding as one of the sources of funds to 
complete interior remodeling of Administration Building.  (Other sources of funds for the project, 
estimated at approximately $550,000 in addition to the $690,000 LB309 HVAC renovation, include 
campus funds, Foundation Funds, and Capital Improvement fees.)  If any LB 1100 depreciation funds 
remain after completion of the Administration Building remodel, PSC proposes to use them to address 
funding of projects included in its 2005-07 LB 309 budget request. 
 
Wayne State College - $190,122 – WSC would use LB 1100 depreciation funds for making 
improvements to the basement of U.S. Conn Library, to provide offices and workspace for Network and 
Technology Services.  A second use of the funds would be improvements to the water distribution 
system, such as water main, fire hydrants, shutoff valves, and backflow prevention.  If any depreciation 
funds remain after completion of these projects, they would be used to address funding of projects 
included in the 2005-07 LB 309 budget request. 
 
Revenue Bond Audit Reports 
 
A motion to accept the 2002-2003 Revenue Bond Audit reports as submitted for each of the State 
Colleges by KPMG was recommended by the committee to the full Board, which unanimously approved 
the motion.  Voting aye: Christensen, Kosman, Lewis, Lindau, Roskens and Teahon.  Voting nay:  
None.  Student Opinion aye:  Alexander, Daly and Small.    
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Approve Use of Capital Improvement Fee Funds 
 
A motion to approve the use of $2,550 in capital improvement fee funds for the following LB 309 project 
at Chadron State College, $9,415 for the following LB 309 projects at Peru State College and $38,250 
for the following LB 309 project at Wayne State College was recommended by the committee to the full 
Board, which unanimously approved the motion.  Voting aye: Christensen, Kosman, Lewis, Lindau, 
Roskens and Teahon.  Voting nay:  None.  Student Opinion aye:  Alexander, Daly and Small.   
 
CSC Chilled water extension    $ 2,550 
PSC Auditorium Theater air handling unit     4,500 
PSC Auditorium Theater parapet wall      3,009 
PSC  Administration Building roof change order       893 
PSC  Auditorium wet-pipe sprinkler retainage     1,772 
WSC  Brandenburg Education Building re-roof   38,250 
 
 
Reallocation of Contingency Maintenance Funds - CSC 
 
A motion to authorize the following reallocation of contingency maintenance funds at Chadron State 
College was recommended by the committee to the full Board, which unanimously approved the motion.  
Voting aye:  Christensen, Kosman, Lewis, Lindau, Roskens and Teahon.  Voting nay:  None.  Student 
Opinion aye:  Alexander, Daly, and Small. 
 
From Resolution ’02 $  1,085.00 West Court Furnace Replacement 
 
To be used for 
Resolution ’03  $  1,085.00 Campus Pedestrian Infrastructure 
 
 
Grant Applications and Awards 
 
A motion to approve the following grant applications and awards as submitted by the colleges was 
recommended by the committee to the full Board, which unanimously approved the motion.  Voting aye: 
Christensen, Kosman, Lewis, Lindau, Roskens, and Teahon.  Voting nay:  None.  Student Opinion aye:  
Alexander, Daly and Small. 
 
 Chadron Applications 

• Nebraska Statewide Plant Database Project (Nebraska Environmental Trust Fund) -- 
$42,600 

• Remotely Sensed Data, Technology, and Workshops (National Aeronautics Space 
Administration (NASA)) -- $611,888 

• Student Support Student Services (U.S. Department of Education) - $235,689 
 

 
LB 309 Acceptances and Retrievals 
 
A motion to approve the acceptance and retrieval of LB 309 allocations was recommended by the 
committee to the full Board, which unanimously approved the motion.  Voting aye: Christensen, 
Kosman, Lewis, Lindau, Roskens, and Teahon.  Voting nay:  None.  Student Opinion aye:  Alexander, 
Daly and Small. 
 
Chadron 
 
Retrieval of $12,987.99 for design and installation of fire sprinkler system in Armstrong Gymnasium 
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Peru 
 
Acceptance of an additional $5,950.00 for roof replacement on Administration Building 
Acceptance of an additional $25,500.00 for parapet wall repair in Auditorium/Theater 
Acceptance of $25,500.00 for emergency repair of air handling unit in Auditorium/Theater 
 
Wayne 
 
Retrieval of $410.48 for steam regulator and hot water circulation pump in Benthack Hall 
Retrieval of $1,105.00 for fan coil chiller unit replacement in U.S. Conn Library 
Retrieval of $893.00 for water softener replacement in Rice Auditorium 
Acceptance of $216,750.00 for roof replacement on Brandenburg Education building 
 
 
Contracts and Change Orders 
 
A motion to approve the following contracts and change orders submitted by the colleges with 
corrections to reflect the acceptance of bids for the Wayne commons/streets parking project was 
recommended by the committee to the full Board, which unanimously approved the motion.  Voting aye: 
Christensen, Kosman, Lewis, Lindau, Roskens, and Teahon.  Voting nay:  None.  Student Opinion aye: 
Alexander, Daly and Small. 

 
Wayne State Contracts 

• Carhart Science Building – (professional/architectural services) - $152,685 
• Commons/Streets/Parking (professional/architectural services-parking lots (part of Phase I)) 

- $113,502 
• Education Building – (reroof construction contract) - $231,698 

 
Chadron State Change Order 

• Edna Work Hall/Wing – (#7 sitework) - $60,335 
 

Authorize Executive Director to Sign Administration Building Construction Contract - PSC 
A motion to authorize the Executive Director to sign a construction contract for the HVAC and 
renovation project for the Administration Building at Peru State College was recommended by the 
committee to the full Board, which unanimously approved the motion. 
 
 
ITEMS FOR INFORMATION AND DISCUSSION 
 
Academic and Personnel 
 
Summer Enrollment Reports 
 
Summer 2004 enrollment reports from each college not requiring Board approval were reported for 
information.  (Copies are attached to the official minutes.) 
 
 
Summer Instructional Load Reports 
 
Summer 2004 instructional load reports from each college not requiring Board approval were reported 
for information.  (Copies are attached to the official minutes.) 
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Board of Trustees Scholarship Acceptance Report 
 
Each of the colleges reported the number of Board of Trustees Scholarships offered to entering 
freshmen, and the actual number in effect for each academic class (freshmen, sophomore, junior and 
senior).  (Copies are attached to the official minutes.) 
 
 
Off-Campus and Early Entry Course Offerings Report 
 
Board members were provided a summary of off-campus and early-entry courses offered during 2003-
04.  Over 906 courses were offered at 76 locations throughout the state to over 12,485 students.  
(Copies are attached to the official minutes.) 
 
 
Quantitative Academic Reports 
 
The annual Quantitative Academic Report provided Board members with a status of all undergraduate 
and graduate programs.  The report identified the number of graduates on average for the past five 
years by major, and the average number of student credit hours provided by full-time equivalent faculty 
assigned by department.  (Copies are attached to the official minutes.) 
 
 
Enrollment and Marketing 
 
Brand Identity Campaign Initiatives 
 
1. System Logo 

Two estimates have been received and we are in the process of negotiating this, along with a 
style guide that articulates the proper usage of the new logo, color scheme and tagline. 

 
2. Visual Representation of System 

This will include a compelling media design to use for 1-2 years for all system advertising, 
website, publications, etc. Two estimates have been received and we are again negotiating. 

 
3. System Website  

The information architecture needs to be entirely reconstructed and a more compelling, updated 
design needs to be added. Four estimates have been received. 

 
4. DVD/CD 

A draft RFP will be reviewed in the Enrollment and Marketing Committee meeting. The overall 
project timeline includes having the script completed this winter. The company selected will 
spend two-days at each college in the spring shooting footage and still photography. Editing will 
occur immediately afterward, so the four DVD/CD set can be introduced in the summer and fall 
of 2005. 

 
5. Traveling Show 

The plan is to hold this traveling show for guidance counselors, students and parents in five 
towns in Nebraska during September 2005. The Enrollment and Marketing Committee and 
Council of Admissions and College Relations Officers will discuss which towns and dates, as 
well as possible sponsorships for food and beverages. More information will be provided during 
the next meeting.  

 
6. Nebraska State College System Month  

Bill Roskens has been working on this effort. 
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7. Counseling Excellence Award  

The committee and council want to award one counselor with a Counseling Excellence Award 
plaque at a dinner in April/May each year to thank them for their assistance to students 
throughout the year. The committee and council will develop an overall plan for the nomination 
process and funding and present it to the board at a later date. 

 
8. System Brochure 

We are completely out of stock of the former system brochure. Carnegie recommended a more 
elaborate and expanded publication in the brand identity campaign, so the committee and 
council will discuss what should be included in the redesign. 

 
Other Efforts 

 
Other efforts may arise during these meetings and will be provided as informational items as they 
develop. 

 
Currently, we have: 
 

� Advertised as a system on the back page of the Omaha World Herald College 
Bound special section, Sunday, October 17. 

 
� Developed a new system online course guide to include all offerings at Chadron, 

Peru and Wayne State Colleges. 
 

� Expanded our presence at the annual counselor conference through four system 
presentations, a system exhibit and by offering breakfast and snacks throughout the 
conference. 

 
The NSCS newsletter had been expanded and circulated to a larger audience including 
libraries, media, colleges in contiguous states and counselors. 
 
 
Fiscal and Facilities 
 
Grant Applications and Awards 
 
The following grant applications and awards were presented to the Board for information. 
 

Chadron State College Applications 
• Hoof Deformities in Reintroduced Bighorn Sheep (Nebraska State Wildlife) -- 

$23,750 
• Western Nebraska Excellence in Education Conference (Nebraska Department 

of Education) - $4,000 
 
Chadron State College Award 

• Western Nebraska Excellence in Education Conference (Nebraska Department 
of Education) -- $4,000 

 
Wayne State College Application 

• Tallgrass Prairie Restoration at Thompson-Barnes Wildlife Management Area 
(Nebraska State Wildlife Grant Program) -- $2,870 
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Wayne State College Awards 
• Maternal Child Health Grant Assessment Stanton County (U.S. Department of 

Health & Human Services Health Resources & Services Administration through 
Nebraska HHSS/Elkhorn Logan Valley Public Health Department) -- $1,500 

• Maternal Child Health Planning Project (U.S. Department of Health & Human 
Services Health Resources & Services Administration through Nebraksa 
HHSS/Northeast Nebraska Public Health Department) -- $2,300 

• Preventive Health and Human Services Grant – Project Salud (U.S. 
Department of Health & Human Services Health Resources & Services 
Administration through Nebraska HHSS/Elkhorn Logan Valley Public Health 
Department) -- $500 

• Santee Healthy Start Case Management Program Evaluation (U.S. Department 
of Health & Human Services Health Resources & Services Administration 
through Nebraska HHSS/Healthy Start of Northeast Nebraska) -- $5,144 

 
 
Contract and Change Orders 
 
The following contracts and change orders were presented to the Board for information. 
 

Chadron State College Contracts 
• Andrews Hall Parking Lot – (north sidewalk) - $6,100 

 
Peru State College Contracts 

• Auditorium Theater – (parapet wall repair) - $24,937 
• Auditorium Theater – (provide & install two chilled water coils in existing air 

handlers) - $11,995 
 
Wayne State College Contracts 

• Bowen Hall – (storefront entrances) - $17,557 
• Parking Lot #1 – (remove 151 linear feet of concrete for new conduit/cable) - 

$1,726 
• Nature Trail – (trail repairs) - $600 (not to exceed) 
• Campuswide – (sidewalk repairs and improvements) - $15,000 
• Recreation Center  – (carpet replacement) - $11,742 
• Berry Hall – (professional/architectural services – construction management 

(small roof)) - $2,500 (not to exceed) 
• Connell, Education, Rec Center, Studio Arts – (classroom projector installation) 

- $9,653.40 
 
 Peru State College Change Orders 

• Administration Building – (#1 fire protection plan and elevator upgrade) - $9,600 
 
Wayne State College Change Orders 

• Bowen Hall – (#6 laundry strobe lights, generator location, sump pump drain, 
fire rated doors) - $9,026 

 
 
MISCELLANEOUS ACTION AND INFORMATION ITEMS 
 
Executive Director’s Report 
 
Executive Director Carpenter reported that the CSC Presidential Search/Recommendation Committees 
met October 25 to select the quarter finalists.  The committee had also developed questions to ask each 
of the quarter finalists.  The next meeting is scheduled for December 13.  The committee will discuss the 
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responses to the questions and select the semi-finalists.  He further reported Jerry Conway, Associate 
Professor, Wayne State College, is a new member of the Nebraska Forecasting Advisory Board.  
 
Executive Director Carpenter asked who would be delivering greetings from the Board of Trustees for 
the commencement ceremonies to be held December 17.  Larry Teahon will represent the Board of 
Trustees at Chadron and Steve Lewis at Wayne. 
 
 
Presidents’ Reports 
 
Joyce Hardy, Senior Vice President for Academic and Student Affairs reported that Chadron had been 
recently recognized for their Foundations of Excellence program.   
  
President Johnson reported that several hundred high school students had been at Peru State for the 
show choir and challenge competition.   
 
President Collings reported on the RHOP and MARHOP programs at Wayne State. 
 
 
Student Trustees’ Reports 
 
Student Trustee Daly reported all the homecoming activities at Chadron State were a success.    
 
Student Trustee Alexander reported on the homecoming activities at Peru State as well. 
  
Student Trustee Small reported the WSC Student Senate had received a “Safe Ride” program grant and 
various political activities had been occurring.   
  
 
Executive Director Carpenter noted the NECC/WSC initiative should fit well with the LR 174, K-12 and 
Economic Development requirements.  
 
 
Next Meeting  
 
The next regularly scheduled meeting of the NSC Board of Trustees will be held via videoconference 
December 2, 2004. 
 
 
ADJOURNMENT -- The meeting was adjourned at 9:46 a.m. 
 
 
Respectfully submitted, 
 
 
 
Stan Carpenter 
Executive Director 
 
Persons interested in source documents relating to the above agenda items may consult the Board 
Book for this meeting kept on file in the Nebraska State Colleges System Office in Lincoln. 
 
 
 



 2.1.-1  
 

Academic, Personnel & Student Affairs Committee 
  
Willa Kosman, Chair 
Richard Halbert 
Kari Daly 
                 December 2, 2004 
_______________________________________________________________________________ 
 
ACTION: Approve Proposed Changes to Board Policy 5008; Use of Campus Computers 
_______________________________________________________________________________ 
 
The purpose of Policy 5008 is to set forth the NSCS's administrative policy and provide guidance 
relating to responsible use of the System's electronic information systems.  The Policy was adopted 
in 1995 and has not been revisited.  Following are some of the more significant 
modifications/clarifications proposed to update the policy given the significant changes in 
technology: 
 
1.   Clarified that although the use of college computers is for college business that personal use is 

permitted so long as it conforms to this policy and does not interfere with college operations or 
an employee user's performance of duties as a college employee...that as with permitted use of 
telephones for local calls, limited personal use of information systems that does not result in 
additional costs to the college and may result in increased efficiencies is permitted. 

 
2.   A statement has been added that access to college electronic information systems is a 

privilege, not a right, and that every user is to be responsible for the integrity of the system, 
respect the rights of other users, the integrity of the physical facilities and controls, and all 
pertinent license and contractual agreements related to the college systems. 

 
3.   A statement has been added to give notice that all relevant laws and regulations, including state 

public records laws and federal privacy laws such as the Family Educational Rights to Privacy 
Act are to be respected by users; that failure to do so may result in restrictions or denial of 
access to college information systems or other disciplinary action. 

 
4.   That the college is a provider of a means to access information available through electronic 

information resources; that the college is not a regulator of the content of the information and 
takes no responsibility for the content of information, except for that information the college itself 
and those acting on its behalf create. 

 
5.   That any employee accepting any account and/or using the college's information systems shall 

constitute an agreement on behalf of the user or other individual accessing such information to 
abide and be bound by the provisions of this policy. 

 
6.   That the college may restrict or prohibit the use of its information systems in response to 

complaints presenting evidence of violations of college policies or state or federal laws. 
 
7.   That unauthorized access to information systems is prohibited.  No one may use the username 

or password of another; nor should anyone provide his or her ID or password to another, except 
in cases necessary to facilitate computer maintenance and repairs.  When any user terminates 
his or her relation with the college, his or her username and password shall be denied further 
access to college computing resources. 

 
8.   To ensure network integrity and security, and to minimize unnecessary support incidents, only 

hardware and software approved by the college is to be installed on college computers. An 



employee who can demonstrate an appropriate level of computer expertise may, so long as 
prior approval is obtained and proof of license produced, load such software. 

2.1.-2 
 
 
9.   A statement is included in the current version of the Policy which gives notice that the college 

reserves the right to inspect all electronic files, e-mail or voice mail without any advance notice 
or specific permission for any legitimate purpose.  This statement has been expanded to define 
what may constitute a legitimate business purpose. 

 
10. A section has been added relating to maintenance and repair. That users should be aware that 

on occasion duly authorized college information systems technological personnel have authority 
to access individual user files or data in the process of performing repair or maintenance of 
computing equipment the college deems is reasonably necessary, including the testing of 
systems in order to ensure adequate storage capacity and performance for college needs.  
Information systems technological personnel performing repair or maintenance of computing 
equipment are prohibited by law from exceeding their authority of access for repair and 
maintenance purposes or from making any use of individual user files or data for any purpose 
other than repair or maintenance services performed by them.  That technical staff must receive 
faculty permission to download or access the material on the faculty member's hard drive as 
well as receive a student's written permission to access a student's educational record. 

 
11. A statement has been added protecting the rights to copyrightable materials authored by faculty 

members; that technical support staff be prohibited from copying or using any copyrightable 
works without express written permission by the faculty member. 

 
12. And finally, included in the proposed version of Policy 5008 is a statement relating to web pages 

created using college computer resources must conform to campus publication standards as 
well as college policies and federal, state and local laws including copyright, obscenity laws, 
laws relating to libel, slander and defamation, and laws relating to piracy of software. 

 
Attached is a copy of Policy 5008 with the proposed changes. 



PERSONNEL, NEBRASKA STATE COLLEGES 1 
 2 
POLICY: 5008  Employee Use of Campus Computers Page 1 of 4 3 
______________________________________________________________________________ 4 
 5 
BOARD POLICY 6 
 7 
The Board of Trustees encourages employee use of computing and telecommunications technology in the 8 
performance of job duties in the State College System, especially in those areas involving teaching, instruction, 9 
research and public service.   10 
 11 
The computing resources and facilities offered by the State Colleges are the property of the State Colleges and are to 12 
be used for the sharing of knowledge, the creative process, and collaborative efforts within the State Colleges’ 13 
educational, research and public service missions. 14 
 15 
The guidelines outlined in this policy are to be followed by all users of the State College Wide Area Network 16 
pertaining to the use of communications facilities, equipment and services offered by the State Colleges, and to 17 
ensure compliance with applicable laws and regulations. 18 
 19 
The provisions expressed in this policy also apply to all users of any other networks that are accessed through a 20 
State College connection.  21 
 22 
Acceptance of any account code (username/password) that provides access to computing resources and/or to State 23 
College information systems shall constitute an agreement on behalf of the user or any other individual accessing 24 
such information to abide and be bound by the provisions of this policy.   25 
 26 
Access to State College information systems is a privilege, not a right.  Every user is to be responsible for the 27 
integrity of the system, respect the rights of other users, the integrity of the physical facilities and controls, and all 28 
pertinent license and contractual agreements related to the college systems. 29 
 30 
When State College information systems are functioning properly, a user can expect the files and data he or she 31 
generates to be private information, unless the creator of the file or data takes action to reveal it to others.  Users 32 
should be aware, however, that no information system is completely secure.  Persons both within and outside the 33 
State College System may find ways to access files.  Accordingly, the Board cannot and does not guarantee user 34 
privacy and users should be continuously aware of this fact. 35 
 36 
Employees will make reasonable efforts to safeguard their account codes and passwords.  No employee may allow 37 
unauthorized persons access to college data, computing or network resources by sharing their password, except in 38 
cases necessary to facilitate computer maintenance and repairs.  When any user terminates his or her relations with 39 
the college, his or her username and password shall be denied further access to college computing resources as 40 
stated in institutional policy generally or upon employment termination. 41 
 42 
The State Colleges are to make reasonable efforts to safeguard their computing resources through continuous 43 
improvement of both privacy and security of personal and institutional information and campus networks by 44 
implementing effective security practices and by creating a climate in which all members of the academic 45 
community accept responsibility for protecting campus computing and information systems.  It is the policy of the 46 
Board that any access controls implemented by a State college be done so with the intent to assure that an 47 
appropriate balance exists between the need to protect information resources and the need to allow users appropriate 48 
access to data and applications. 49 
 50 
The State Colleges are a provider of a means to access information available through electronic information 51 
resources.  The colleges are not a regulator of the content of the information and take no responsibility for the 52 
content of the information, except for that information a college creates itself and those acting on its behalf create. 53 
 54 
The use of electronic media and software provided for employee use by the Nebraska State Colleges are to be used 55 
exclusively for college related purposes.  Use of computers, software, or other college equipment for personal or 56 
commercial financial gain is strictly prohibited unless specifically authorized by the Board.   57 
 58 
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Personal use of State College information systems, including computing resources and facilities is to be for college-64 
related purposes.  Limited personal use of college information systems is permitted so long as such usage conforms 65 
with policy, does not interfere with college operations including security of the system, network response time, or a 66 
user’s performance of duties as a college employee, and does not result in additional costs or inefficiencies to the 67 
college or system. 68 
 69 
All users of State College electronic equipment and facilities are expected to respect the privacy of other users and 70 
their data, and to respect the legal protection provided by copyright and licensing laws to programs and data. All 71 
relevant laws and regulations, including state public records laws, federal copyright laws, and federal privacy laws 72 
such as the Family Educational Rights to Privacy Act are to be respected by users.  Downloading, distributing and/or 73 
displaying any copyrighted material without permission of the copyright owner is strictly prohibited.   74 
 75 
Except as hereinafter provided Nno person may, without the express permission of the person on whose assigned 76 
personal computer(s) or in whose account(s) the file resides, examine or copy any computer file created by the 77 
primary user of the computer.  Files made available in public directories may be viewed and/or copied, if not in 78 
violation of copyright laws, and computer center personnel, after reasonable attempts to contact users have failed, 79 
may delete files from the central computer only in cases where space occupied by those files must be reclaimed for 80 
the efficient operation of the system.  In addition, to maintain the network campus technical personnel will routinely 81 
delete malware and other destructive, unrequested intrusions (viruses, spyware, etc.,) as they are detected. 82 
 83 
Refusal to comply with these provisions and any other Federal, State or local laws that govern any aspects of 84 
computer and telecommunications use may result in denial of access to State College information systems or other 85 
disciplinary action including suspension or termination of employment.  The college may restrict or prohibit the use 86 
of its information systems in response to complaints presenting evidence of violations of college policies or state or 87 
federal laws.  Should a violation or policy abuse occur, the individual who deliberately and with full knowledge 88 
committed the violation shall be personally liable for his or her actions.   89 
 90 
Users are also expected to respect the integrity of computing systems and shall not intentionally develop programs 91 
that harass other users or infiltrate a computer or computing system and/or damage or alter the software components 92 
of a computer or computing system.  93 
 94 
To prevent software viruses from infecting State College computers and associated networks and to ensure network 95 
integrity and security, and to minimize unnecessary support incidents, it is the policy of the Board that only 96 
hardware and software approved in accordance with campus procedures is to be installed on college computers.  An 97 
employee who can demonstrate a need to load such hardware or software is required to make advanced written 98 
request to the college computing center or appropriate person designated by the college, describe his or her 99 
computer expertise, produce proof of license for any software wishing to be installed, and to seek approval from the 100 
college prior to the loading of such hardware or software. 101 
 102 
Although it is the policy of the State Colleges not to monitor individual usage of any computing resources, Tthe 103 
College, or System Office as appropriate, reserves the right to inspect all electronic files, e-mail or voice mail of any 104 
employee, without advance notice or specific permission, for any legitimate business purpose.  A legitimate business 105 
purpose must be based on reasonable cause and be reasonable in both the inception and scope of the inspection.  A 106 
legitimate business purpose may include, but not be limited to, inspecting the contents of computer files, e-mail and 107 
network communications when it is considered necessary to maintain or protect the integrity, security or 108 
functionality of college or other computer resources, to protect the college from liability, when there is reasonable 109 
cause to believe that the users have violated this policy or otherwise misused computing resources, when an account 110 
appears to be engaged in unusual or unusually excessive activity, and when otherwise required or permitted by law.  111 
Anytime that monitoring or inspection of electronic files, e-mail or voice mail is carried out by the College/System 112 
Office, full documentation is to be made available to the involved personnel.  This documentation should include: 113 
reason, time, date, document inspected, result of the inspection, and person authorizing the inspection.  114 
 115 
 116 
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 121 
Users of State College computing resources should also be aware that on occasion duly authorized college 122 
information systems technical personnel, which may include students employed as technicians, have authority to 123 
access individual user files or data in the process of performing repair or maintenance of computing equipment the  124 
college deems is reasonably necessary, including the testing of systems in order to ensure adequate storage capacity 125 
and performance of college needs.   126 
 127 
Information systems technical personnel performing repair or maintenance of computing equipment are prohibited 128 
by law from exceeding their authority of access for repair and maintenance purposes or from making any use of 129 
individual user files or data for any purpose other than repair and maintenance services performed by them.  Except 130 
for legally authorized access, technical staff must receive employee permission to download or access the material 131 
on an employee’s hard drive as well as receive a student’s written permission to access a student’s educational 132 
record.   133 
 134 
All personnel are prohibited from copying or using any copyrightable works authored by any employee without 135 
express written permission in advance from the copyright owner.   136 
 137 
Users of State College computing resources, in accordance with procedures established by the college if the 138 
maintenance work cannot be automated, must request maintenance work that is needed.  Automated maintenance is 139 
to be scheduled at appropriate hours so as to minimize the disruption of an employee’s regular workday activities.  140 
System upgrades and scheduled maintenance is to be scheduled and announced in advance.  In instances where a 141 
computer is unattended and a virus is causing system or network problems and it is not practical or reasonable to 142 
secure prior permission from the computer user, technical support personnel may disconnect the network port that 143 
supports the computer in question.  144 
 145 
Web pages created using state college computer resources are considered to be college web pages and are to 146 
conform to campus publication standards. Originators of all web pages using information systems associated with 147 
the college shall comply with college policy and procedures as well as all federal, state and local laws and 148 
regulations, including copyright laws, obscenity laws, laws relating to libel, slander and defamation, and laws 149 
relating to piracy of software. 150 
 151 
Persons creating a web page are responsible for the accuracy of the information contained in the web page.  Content 152 
should be reviewed periodically to assure continued accuracy.  Web pages should include a phone number or e-mail 153 
address of the person to whom questions/comments may be addressed, as well as the most recent revision date. 154 
 155 
PROCEDURE 156 
 157 
Each college and affiliate organization is responsible for employee use of computing and telecommunications 158 
technology and for ensuring that its users are familiar with the provisions outlined in this policy. 159 
 160 
1) Computing and telecommunications technology Hardware, software, and network equipment is made 161 

available to provide and facilitate communication with other State and Federal agencies, with other entities 162 
in the field of education, with clients of the State Colleges, and to facilitate the discharge of other employee 163 
duties and responsibilities. 164 

 165 
2) Such equipment is available for purposes related to the users duties as an employee of the State College 166 

System. 167 
 168 
3) Use of State College computing and telecommunications technology hardware, software, and network  169 

equipment must be consistent with the goals of facilitating and disseminating knowledge and information, 170 
encouraging collaborative projects and resource sharing, and aiding technological transfer to the various 171 
constituencies of the State Colleges. 172 

 173 
 174 
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The following uses are considered unacceptable, unauthorized and prohibited. 180 
 181 
1) Use of the system and any attached network, network device, or network service in a manner that precludes 182 

or significantly hampers its use by others. 183 
 184 
2) Recreational use of the network shall be prohibited if it significantly hampers the use of the system by 185 

others.  The installation or playing of computer entertainment games on State College equipment is 186 
prohibited unless used as instructional tools, as a means of introducing and motivating students and 187 
employees to use new computer systems/applications, and as a means of helping students and employees 188 
develop and improve manual dexterity to efficiently use the current generation of desktop computers.  189 
Games can also be used to illustrate fundamental concepts of computer science and computer graphic 190 
design. 191 

 192 
3) Use for for-profit activities, for private or personal business, or for any commercial or personal purpose or 193 

advertising is unauthorized unless expressly approved by the Board. 194 
 195 
4) To transmit or knowingly receive threatening, obscene or harassing materials, or to use the State College 196 

network for illegal purposes. 197 
 198 
5) To misrepresent oneself or the College when using the network. 199 
 200 
6) To use the network to access information or resources unless permission to do so has been granted by the 201 

owners or holders of rights to those resources and information. 202 
 203 
To prevent software viruses from infecting State College personal computers and associated networks, it is Board 204 
policy that only software approved in accordance with campus procedures is to be installed on personal computers. 205 
 206 
 207 
 208 
 209 
 210 
 211 
 212 
 213 
 214 
 215 
 216 
 217 
 218 
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Policy Revised:         220 
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Academic, Personnel & Student Affairs Committee 
  
Willa Kosman, Chair 
Richard Halbert 
Kari Daly 

                       December 2, 2004 
____________________________________________________________________________ 
 
ACTION:  Accept Report of Personnel Actions 
____________________________________________________________________________ 
 
Board Policy 5021 states that all full-time (0.75 FTE or more) and part-time (less than .75 FTE) 
personnel appointments, overload assignments and summer school contract extensions be 
approved by the Presidents and reported to the Executive Director.  The Board is asked to 
review and accept this report to establish a record of such action. 
 
 



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR
COLLEGE:  Chadron State College
MEETING DATE:  December 2, 2004

UNIONIZED PROFESSIONAL STAFF
(FULL TIME/.75 FTE OR MORE)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Stein, Chris
Interim Assistant 
Football Coach N/A

30,000.00 
(15,000.00) 
FY State

01/01/05 to 
06/30/05 1.00

New Appointment; 
Replaces Bill 
O'Boyle Special - Interim

NON-UNIONIZED PROFESSIONAL STAFF
(FULL TIME/.75 FTE OR MORE)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Smith, Brad Director of Athletics N/A

37,457.00
(74,914.00)
FY State

01/01/05 to 
06/30/05 1.00 New Appointment

Specific Term - Non-
Probationary

O'Boyle, Bill
Interim Head Football 
Coach N/A

23,336.00
(46,672.00)
FY State

01/01/05 to 
06/30/05 1.00

New Appointment;  
Replaces Brad 
Smith Special  - Interim



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR
COLLEGE:  Chadron State College
MEETING DATE:  December 2, 2004

RANKED FACULTY
(OVERLOAD AND SUMMER SCHOOL APPOINTMENTS)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Bateman, Mathew

Arts & Sciences; 
Physical & Life 
Sciences

Assistant 
Professor

480.00
AY Grant

06/07/04 - 
06/10/04 N/A

Appointment; Grant 
Workshop Special

Carnot, Mary Jo

Professional & 
Graduate Studies; 
Counseling, 
Psychology & Social 
Work

Assistant 
Professor

750.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, COUN 
534 (3 cr hrs, 2 
sites) & PSYC 
4/538 (3 cr hrs, 1 
site) Special

Cavin, Scott

Arts & Sciences; 
Visual & Performing 
Arts

Assistant 
Professor

2404.00
AY State

08/23/04 - 
12/17/04 0.10

Appointment; 
Overload Special

DeWitt, Dana

Arts & Sciences; 
Social Sciences & 
Justice Studies Professor

250.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Course, CJ 437 (3 
cr hrs, 1 site) Special

Dickinson, Zane

Arts & Sciences; 
Language, Literature 
& Communication Arts

Assistant 
Professor

300.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; 
Rewrite Fee, ENG 
136 Special

Duron, Robert

Professional & 
Graduate Studies; 
Business & 
Economics

Associate 
Professor

500.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, ACTG 
343 (3 cr hrs, 1 site) 
& ACTG 443 (3 cr 
hrs, 1 site) Special

Enos, Karen

Professional & 
Graduate Studies; 
Education

Assistant 
Professor

167.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Course, EDUC 323 
(2 cr hrs, 1 site) Special

Fickel, Monty

Arts & Sciences; 
Mathematical 
Sciences Professor

150.00
AY State

05/10/04 - 
07/30/04 N/A

Appointment; 
Faculty Advisor Special

Gardener, Clark

Professional & 
Graduate Studies; 
Education Professor

334.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Course, EDUC 321 
(2 cr hrs, 2 sites) Special



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR
COLLEGE:  Chadron State College
MEETING DATE:  December 2, 2004

RANKED FACULTY
(OVERLOAD AND SUMMER SCHOOL APPOINTMENTS)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Gaudet, Laura

Professional & 
Graduate Studies; 
Counseling, 
Psychology & Social 
Work

Associate 
Professor

250.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Course, PSYC 334 
(3 cr hrs, 1 site) Special

Hunn, Lorie

Professional & 
Graduate Studies; 
Education Instructor

480.00
AY State

06/07/04 - 
06/10/04 N/A

Appointment; Grant 
Workshop Special

Hyer, Joel

Arts & Sciences; 
Social Sciences & 
Justice Studies

Assistant 
Professor

750.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Course, HIST 331 
(3 cr hrs, 3 sites) Special

Jinkens, Robert

Professional & 
Graduate Studies; 
Business & 

Assistant 
Professor

250.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Course, ACTG 431 
(3 cr hrs, 1 site) Special

Keith, Tim

Arts & Sciences; 
Physical & Life 
Sciences Professor

480.00
AY State

06/07/04 - 
06/10/04 N/A

Appointment; Grant 
Workshop Special

Kendrick, Roger

Arts & Sciences; 
Physical & Life 
Sciences Instructor

480.00
AY State

06/07/04 - 
06/10/04 N/A

Appointment; Grant 
Workshop Special

Koza, Richard

Professional & 
Graduate Studies; 
Business & 

Associate 
Professor

750.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Course, FIN 330 (3 
cr hrs, 3 sites) Special

Lawson, Randy

Arts & Sciences; 
Physical & Life 
Sciences Professor

2000.00
AY State

09/01/04 - 
09/30/04 N/A

Appointment; Grant 
Administration Special

Leite, Mike

Arts & Sciences; 
Physical & Life 
Sciences

Associate 
Professor

480.00
AY State

06/07/04 - 
06/10/04 N/A

Appointment; Grant 
Workshop Special

Lurvey, John

Arts & Sciences; 
Language, Literature 
& Communication Arts Instructor

2959.00
AY State

08/23/04 - 
12/17/04 0.10

Appointment; 
Overload Special

Madsen, Kim

Professional & 
Graduate Studies; 
Applied Sciences

Associate 
Professor

2709.00
AY State

08/23/04 - 
12/07/04 0.10

Appointment; 
Overload Special



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR
COLLEGE:  Chadron State College
MEETING DATE:  December 2, 2004

RANKED FACULTY
(OVERLOAD AND SUMMER SCHOOL APPOINTMENTS)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Madsen, Kim

Professional & 
Graduate Studies; 
Applied Sciences

Associate 
Professor

500.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, VE 
431/531 (3 cr hrs, 2 
sites) Special

Margetts, Jim

Arts & Sciences; 
Visual & Performing 
Arts

Assistant 
Professor

1810.00
AY State

08/23/04 - 
12/17/04 0.08

Appointment; 
Overload Special

Moody, Yvonne

Professional & 
Graduate Studies; 
Applied Sciences

Associate 
Professor

250.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, FCS 436 
(3 cr hrs, 1 site) Special

Nealeigh, Norma

Professional & 
Graduate Studies; 
Applied Sciences Professor

334.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, FCS 321a 
(2 cr hrs, 2 sites) Special

Nealeigh, Norma

Professional & 
Graduate Studies; 
Applied Sciences Professor

3648.00
AY State

08/23/04 - 
12/17/04 0.12

Appointment; 
Overload Special

Nobiling, Tracy

Arts & Sciences; 
Social Sciences & 
Justice Studies

Assistant 
Professor

500.00
AY State

08/23/07 - 
12/17/04 N/A

Appointment; IDL 
Courses, CJ 441 (3 
cr hrs, 2 sites) Special

Petersen, Ann

Professional & 
Graduate Studies; 
Education

Assistant 
Professor

500.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, READ 
535 (3 cr hrs, 2 Special

Rankin, Sam

Arts & Sciences; 
Social Sciences & 
Justice Studies

BOT 
Professor 
& 
President 
Emeritus

250.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, EDUC 
431L (3 cr hrs, 1 
site) Special

Rotherham, Terry

Arts & Sciences; 
Physical & Life 
Sciences Instructor

480.00
AY State

06/07/04 - 
06/10/04 N/A

Appointment; Grant 
Workshop Special

Schaefer, Sandy

Arts & Sciences; 
Visual & Performing 
Arts

Associate 
Professor

2970.00
AY State

08/23/04 - 
12/17/04 0.11

Appointment; 
Overload Special
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COLLEGE:  Chadron State College
MEETING DATE:  December 2, 2004

RANKED FACULTY
(OVERLOAD AND SUMMER SCHOOL APPOINTMENTS)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Schaeffer, Susan

Professional & 
Graduate Studies; 
Counseling, 
Psychology & Social 
Work

Assistant 
Professor

750.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, COUN 
632 (3 cr hrs, 2 
sites) & COUN 541 
(3 cr hrs, 1 site) Special

Schreuder, Joel

Arts & Sciences; 
Visual & Performing 
Arts

Assistant 
Professor

984.00
AY State

08/23/04 - 
12/17/04 0.04

Appointment; 
Overload Special

Squier, Charles

Professional & 
Graduate Studies; 
Education

Visiting 
Lecturer

250.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, SPED 331 
(3 cr hrs, 1 site) Special

Squier, Cynthia

Professional & 
Graduate Studies; 
Education Instructor

500.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, SPED 230 
(3 cr hrs, 1 site) & 
SPED 231 (3 cr hrs, 
1 site) Special

Stewart, Deborah

Professional & 
Graduate Studies; 
Counseling, 
Psychology & Social 
Work

Assistant 
Professor

250.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, SW 339 
(3 cr hrs, 1 site) Special

Watson, George

Arts & Sciences; 
Social Sciences & 
Justice Studies Professor

500.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, LS/CJ 337 
(3 cr hrs, 2 sites) Special

Watt, Don

Professional & 
Graduate Studies; 
Health, Physical 

Associate 
Professor

2686.00
AY State

08/23/04 - 
12/17/04 0.10

Appointment; 
Overload Special

Waugh, Wendy

Professional & 
Graduate Studies; 
Business & 

Associate 
Professor

3056.00
AY State

08/23/04 - 
12/17/04 0.10

Appointment; 
Teaching Extended 
Campus Course, Special

Wentworth, Beth

Arts & Sciences; 
Mathematical 
Sciences

Assistant 
Professor

1110.00
AY State

08/23/04 - 
12/17/04 0.05

Appointment; 
Overload Special



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR
COLLEGE:  Chadron State College
MEETING DATE:  December 2, 2004

RANKED FACULTY
(OVERLOAD AND SUMMER SCHOOL APPOINTMENTS)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Wentworth, Beth

Arts & Sciences; 
Mathematical 
Sciences

Assistant 
Professor

250.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, MATH 
335 (3 cr hrs, 1 site) Special

Wright, Jim

Professional & 
Graduate Studies; 
Business & 
Economics Professor

1000.00
AY State

08/23/04 - 
12/17/04 N/A

Appointment; IDL 
Courses, BA 338 (3 
cr hrs, 2 sites) & BA 
336 (3 cr hrs, 2 
sites) Special

Younglove, Georgia

Professional & 
Graduate Studies; 
Applied Sciences

Associate 
Professor

3517.00
AY State

08/23/04 - 
12/17/04 0.13

Appointment; 
Overload Special



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR
COLLEGE:  Chadron State College
MEETING DATE:  December 2, 2004

NON-RANKED FACULTY
(PART-TIME/LESS THAN .75 FTE)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Ackerman, Marvin
Extended Campus 
Programs N/A

1800.00
AY State

08/23/04 - 
12/17/04 0.10 Appointment Special - Part-Time

Counce, Sharilee
Extended Campus 
Programs N/A

3600.00
AY State

08/23/04 - 
12/17/04 0.20 Appointment Special - Part-Time

Delle, Winfield
Extended Campus 
Programs N/A

1800.00
AY State

08/23/04 - 
12/17/04 0.10 Appointment Special - Part-Time

Gatobu, Anne
Extended Campus 
Programs N/A

1800.00
AY State

08/23/04 - 
12/17/04 0.10 Appointment Special - Part-Time

Johnson, Raymond
Extended Campus 
Programs N/A

1800.00
AY State

08/23/04 - 
12/17/04 0.10 Appointment Special - Part-Time

McGee, Barbara
Extended Campus 
Programs N/A

1800.00
AY State

08/23/04 - 
12/17/04 0.10 Appointment Special - Part-Time

Miller, Melvin
Extended Campus 
Programs N/A

1800.00
AY State

08/23/04 - 
12/17/04 0.10 Appointment Special - Part-Time

Neuharth, Marvin
Extended Campus 
Programs N/A

1800.00
AY State

08/23/04 - 
12/17/04 0.10 Appointment Special - Part-Time

Robinson, Mary
Extended Campus 
Programs N/A

675.00
AY State

05/10/04 - 
06/04/04 0.03 Appointment Special - Part-Time

Schroeder, Rebecca
Extended Campus 
Programs N/A

1800.00
AY State

08/23/04 - 
12/17/04 0.10 Appointment Special - Part-Time



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR
COLLEGE:  Chadron State College
MEETING DATE:  December 2, 2004

UNIONIZED SUPPORT STAFF
(FULL-TIME/.75 FTE OR MORE)
Name Title/Assignment Rank Salary Funding 

Source
Period of 
Employment

FTE Reason for Action Type of Appointment

Adler, Nancy
Physical Facilities; 
Custodian N/A

1401.65
MO State

01/03/00 - 
10/11/04 1.00 Resignation Non-Probationary

Bradley, Kim
Budget & Finance; 
Accounting Clerk II N/A

1600.92
MO State 11/5/2004 1.00

New Appointment; 
Replaced Shellie 
Johns Probationary

Ginsbach, Harriet
Physical Facilities; 
Custodian N/A

1355.58
MO
<152.49>/    
MO State

09/01/04 - 
09/03/04 1.00

Salary Adjustment; 
Leave Without Pay Probationary



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR 
COLLEGE:  Peru State College 
MEETING DATE:  December 2, 2004 
 
NON-UNIONIZED PROFESSIONAL STAFF 
(FULL-TIME / .75 FTE OR MORE) 
Name Title/Assignment Rank Salary Funding 

Source 
Effective 
Date 

FTE Reason for 
Change 

Indicate Type of 
Appointment: 
Specific Term 
Special -- 
* Interim 
* Temporary 
* Grant/Federally Funded 

Lee, Bryan Web Page 
Development/ 
Athletics 

N/A $4,400 State 07/01/04-
06/30/05 

N/A Supplemental 
Assignment 

Special, Temporary 

Hopp, Julie Asst to VP for Admin. 
& Finance, Interim 
Facilities Director  

N/A $40,000 pro-
rated 

State 11/01/04-
06/30/05 

1 FY Interim 
Appointment; 
Added Duties 

Interim 

 
 
NON-RANKED FACULTY  
(PART-TIME / LESS THAN .75 FTE) 
Name Title/Assignment Rank Salary Funding 

Source 
Effective 
Date 

FTE Reason for 
Change 

Type of Appointment: 
Special -- 
* Part-Time 

Childers, Colleen School of Education/ 
Graduate Studies 

N/A $2,130 State 09/10/04-
11/06/04 

.10 
AY 

EDUC 552 45A Special, Part-Time 

Crosby, Sharon School of Arts and 
Sciences 

N/A $30/student State 08/23/04-
12/16/04 

.10 
AY 

ENG 202 46L Special, Part-Time 

Glasshoff, Wanda School of Education/ 
Graduate Studies 

N/A $4,500 State 08/23/04-
10/15/04; 
10/25/04-
12/17/04; 
10/25/04-
12/17/04 

.30 
AY 

EDUC 334 03A 
EDUC 325 03A 
EDUC 403 02A 

Special, Part-Time 

Means, Kelly D. School of Education/ 
Graduate Studies 

N/A $2,130 State 10/08/04-
12/04/04 

.10 
AY 

EDUC 556 45A Special, Part-Time 

Robertson, Brian School of Education/ 
Graduate Studies 

N/A $500 State 08/23/04-
12/17/04 

.03 
AY 

PE 116 00A Special, Part-Time 

Winter, Vance School of Education/ 
Graduate Studies 

N/A $1,500 State 08/23/04-
12/17/04 

.10 
AY 

PE 220 00A;  
PE 101 00A 

Special, Part-Time 

Gorman, Chuck School of Education/ 
Graduate Studies 

N/A $1,875 State 08/23/04-
12/17/04 

.17 
AY 

Student Teaching 
Supervision 

Special, Part-Time 
 



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR 
COLLEGE:  Peru State College 
MEETING DATE:  December 2, 2004 
 
NON-RANKED FACULTY  
(PART-TIME / LESS THAN .75 FTE) 
Name Title/Assignment Rank Salary Funding 

Source 
Effective 
Date 

FTE Reason for 
Change 

Type of Appointment: 
Special -- 
* Part-Time 

Guile, Debby School of Education/ 
Graduate Studies 

N/A $400 State 08/23/04-
12/17/04 

.03 
AY 

Student Teacher 
Supervision 

Special, Part-Time 

Moore, Ramona School of Education/ 
Graduate Studies 

N/A $75 State 08/23/04-
12/17/04 

.01 
AY 

Student Teaching 
Supervision 

Special, Part-Time 

 
 
NON-UNIONIZED SUPPORT STAFF 
(PART-TIME / LESS THAN .75 FTE) 
Name Title/Assignment Rank Salary Funding 

Source 
Effective 
Date 

FTE Reason for 
Change 

Type of Appointment: 
Special 

Jensen, Teresa Office Assistant II N/A $1,003 State 10/27/04 .60 FY Resignation N/A 

 



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR  
COLLEGE:  Wayne State College 
MEETING DATE:  December 2, 2004 
 

RANKED FACULTY 
(FULL-TIME/.75 FTE OR MORE) 

Name Title/Assignment Rank Salary Funding 
Source 

Period of 
Employment 

FTE Reason for Action Type of Appointment 

Driewer, Carolyn Educational Foundations 
and Leadership 

Lecturer $33,000.00 State 12/21/04 1.0 Resignation Special, Non-tenure track 

 
 
 
 

UNIONIZED PROFESSIONAL STAFF 
(FULL-TIME/.75 FTE OR MORE) 
Name Title/Assignment Rank Salary Funding 

Source 
Period of 
Employment 

FTE Reason for Action Type of Appointment 
 

Hingst, Deborah Computer Support 
Specialist 

N/A $29,651.00 State 10/25/04 1.0 New Position; New 
Hire 

Special, Probationary (3 years) 

 
 
 

NON-UNIONIZED PROFESSIONAL STAFF 
(FULL-TIME/.75 FTE OR MORE) 
Name Title/Assignment Rank Salary Funding 

Source 
Period of 
Employment 

FTE Reason for Action Type of Appointment 

Ippensen, Jennifer Interim Admissions 
Specialist and Financial 
Aid Coordinator 

N/A $26,440.00 State 10/1/04 1.0 New Position; New 
Hire 

Special, Interim 

Salmen-Thomas, Amy 
 

Interim Assistant Director 
of NBDC 

N/A $30,736.00 Grant 11/1/04 1.0 New Position; Interim 
Appointment 

Special, Interim 

White, Julia E. Human Resources 
Coordinator 

N/A $26,000.00 State [10/12/04 – 
10/31/04 
(.50)] 
11/1/04 (1.0) 

1.0 New Position; New 
Hire 

Special, Probationary (3 years) 

 



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR  
COLLEGE:  Wayne State College 
MEETING DATE:  December 2, 2004 
 

RANKED FACULTY 
(OVERLOAD AND SUMMER SCHOOL APPOINTMENTS) 
Name Title/Assignment Rank Salary Funding 

Source 
Period of 
Employment 

FTE Reason for Action Type of Appointment 

Christensen, Douglas Life Sciences Associate 
Professor 

$1,075.00 State 10/25/04 – 
12/10/04 

.10 Appointment, 
overload 

Special 

Hammer, Mark Life Sciences Associate 
Professor 

$1,111.00 State 10/25/04 – 
12/10/04  

.13 Appointment, 
overload 

Special 

Keitzmann, Glenn Life Sciences Professor $971.00 State 10/25/04 – 
12/10/04 

n/a Appointment, 
overload 

Special 

Parker, Charles SSRC Associate 
Professor 

$1,470.00 Grant 8/20/04 – 
12/21/04 

n/a Appointment, 
overload 

Special 

Pearcy, Shawn Life Sciences Associate 
Professor 

$1,070.00 State 10/25/04 – 
12/10/04 

.10 Appointment, 
overload 

Special 

Walker, Karen SSRC Associate 
Professor 

$3,010.00 Grant 8/20/04 – 
12/17/04 

n/a Appointment, 
overload 

Special 

 



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR  
COLLEGE:  Wayne State College 
MEETING DATE:  December 2, 2004 
 

NON-RANKED FACULTY  
(PART-TIME/LESS THAN .75 FTE) 
Name Title/Assignment Rank Salary Funding 

Source 
Period of 
Employment 

FTE Reason for Action Type of Appointment 
 

Anderson, Charlene Educational Foundations 
and Leadership 

Part-time $156.00 State 8/20/04 – 
12/17/04 

.008 Appointment Special, part-time 

Bak, Lisa Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Boyer, Chad Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Dahlman, Sheila Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Delmont, Jacqueline Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Ehrhardt, Diane Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Ellerton, Kathy Continuing Education Part-time $300.00 State 8/23/04 – 
12/17/04 

.03 IDS 196-W1 Special, part-time 

Garwood, Deborah Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

George, Rebecca Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Georgesen, Janean Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Heese, Tiffanny Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Johnson, Kathy Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Little, Tami Continuing Education Part-time $200.00 State 10/9/04 – 
11/5/04 

.03 EDU 568-W6 Special, part-time 

Little, Tami Continuing Education Part-time $200.00 State 10/9/04 – 
11/5/04 

.03 EDU 568-W7 Special, part-time 

Little, Tami Continuing Education Part-time $300.00 State 10/9/04 – 
11/5/04 

.03 EDU 568-W8 Special, part-time 

Little, Tami Continuing Education Part-time $300.00 State 11/6/04 – 
12/10/04 

.03 EDU 568-W9 Special, part-time 

Little, Tami Continuing Education Part-time $600.00 State 11/6/04 – 
12/10/04 

.03 EDU 568-WA Special, part-time 

Little, Tami Continuing Education Part-time $500.00 State 11/6/04 – 
12/10/04 

.03 EDU 568-WB Special, part-time 

Luellen, Diane Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Macziewski, Kim Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR  
COLLEGE:  Wayne State College 
MEETING DATE:  December 2, 2004 
 

NON-RANKED FACULTY  
(PART-TIME/LESS THAN .75 FTE) 
Name Title/Assignment Rank Salary Funding 

Source 
Period of 
Employment 

FTE Reason for Action Type of Appointment 
 

Manz, Jaime Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Poirier, Gayle Continuing Education Part-time $625.00 State 8/23/04 – 
12/17/04 

.03 IDS 368-W4 Special, part-time 

Poirier, Gayle Continuing Education Part-time $600.00 State 8/23/04 – 
12/17/04 

.067 IDS 568-W5 Special, part-time 

Rahn, Kelli Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Samuelson, Theresa Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Schultz, Shelly Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Stading, Catherine Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

Strate, Debra Educational Foundations 
and Leadership 

Part-time $156.00 State 8/20/04 – 
12/17/04 

.008 Appointment Special, part-time 

Theophilus, Anita Counseling and Special 
Education 

Part-time $625.00 State 8/20/04 – 
12/17/04 

.03 Appointment Special, part-time 

Wells, Diane Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

White, Gillian Educational Foundations 
and Leadership 

Part-time $313.00 State 8/20/04 – 
12/17/04 

.017 Appointment Special, part-time 

 



REPORT OF PERSONNEL ACTIONS TO THE EXECUTIVE DIRECTOR  
COLLEGE:  Wayne State College 
MEETING DATE:  December 2, 2004 
 

NON-UNIONIZED PROFESSIONAL STAFF 
(PART-TIME/LESS THAN .75 FTE) 
Name Title/Assignment Rank Salary Funding 

Source 
Period of 
Employment 

FTE Reason for Action Type of Appointment 

Allemang, Jon 
 

Senior Resident Assistant N/A $2,275.00 + 
room and board 

Revenue 
Bond 

11/1/04 – 
5/14/05 

.38 Straight-time 
conversion 

Special, part-time 

Anderson, Jered Senior Resident Assistant N/A $2,275.00 + 
room and board 

Revenue 
Bond 

11/1/04 – 
5/14/05 

.38 Straight-time 
conversion 

Special, part-time 

Anderson, Kristen Senior Resident Assistant N/A $1,575.00 + 
room and board 

Revenue 
Bond 

1/3/05 – 
5/14/05 

.19 Straight-time 
conversion 

Special, part-time 

Jackson, Antonio Senior Resident Assistant N/A $2,275.00 + 
room and board 

Revenue 
Bond 

11/1/04 – 
5/14/05 

.38 Straight-time 
conversion 

Special, part-time 

Larson, Craig Senior Resident Assistant N/A $2,275.00 + 
room and board 

Revenue 
Bond 

11/1/04 – 
5/14/05 

.38 Straight-time 
conversion 

Special, part-time 

Knudsen, Jarrod Senior Resident Assistant N/A $2,275.00 + 
room and board 

Revenue 
Bond 

11/1/04 – 
5/14/05 

.38 Straight-time 
conversion 

Special, part-time 

Prososki, Kyle Senior Resident Assistant N/A $1,575.00 + 
room and board 

Revenue 
Bond 

1/3/05 – 
5/14/05 

.19 Straight-time 
conversion 

Special, part-time 

Silvers, Melissa Senior Resident Assistant N/A $2,275.00 + 
room and board 

Revenue 
Bond 

11/1/04 – 
5/14/05 

.38 Straight-time 
conversion 

Special, part-time 

Sindelar, Jamie Senior Resident Assistant N/A $1,575.00 + 
room and board 

Revenue 
Bond 

1/3/05 – 
5/14/05 

.19 Straight-time 
conversion 

Special, part-time 

 
 
 
 
 

UNIONIZED SUPPORT STAFF 
(FULL-TIME/.75 FTE OR MORE) 
Name Title/Assignment Rank Salary Funding 

Source 
Period of 
Employment 

FTE Reason for Action Type of Appointment 
 

Mecseji, Karen Office Assistant II; School 
of Natural & Social 
Sciences 

N/A $1,583.34/mo. State 11/8/04 1.00 New Position; New 
Hire 

Probationary (6 months) 

Pieper, Diane Academic Records Clerk N/A $1,516.17/mo. State 12/1/04 1.00 New Appointment; 
replaces Nancy 
Ahmann 

Probationary (6 months) 

Walker, Sheila Office Assistant II; 
Network/Technology 
Services 

N/A $1,538.00/mo. State 11/14/04 1.00 New Position; New 
Hire 

Probationary (6 months) 

 



3.1.-1 
Enrollment and Marketing Committee 
 
Bill Roskens, Chair 
Sheryl Lindau 
Wendy Alexander 
 

                     December 2, 2004 
 
 
ACTION: Accept Tuition Task Force Recommendations 
 

 
The Tuition Task Force, comprised of Board members, a student trustee, representatives from 
each of the colleges and the system office, has met three times over a period of four months to 
review issues surrounding the setting of tuition rates, the determination of remissions policies, 
and the effect on our mission of opportunity. 
 
The goal was to seek a tuition policy or set of policies that would attract and retain students of 
all ages, assure that the NSCS would continue to meet its mission of opportunity, allow the 
colleges to increase the number of out-of-state students who enroll, ensure that enrollments at 
each college are at least up to each college's capacity, and to assure financial stability to ensure 
that we can continue to offer high quality programs and services. 
 
Research has shown that the State Colleges are already viewed as a good value by students 
and their families.  The Task Force concluded that tuition rate policies do not need to be 
dramatically altered.  Nebraska is in the westernmost tier of states affiliated with the Midwestern 
Higher Education Compact (MHEC).  Member states include contiguous states Missouri and 
Kansas, the more populous states of IL, IN, MI, MN, MO, OH, WI, and the state of North 
Dakota.  The state of Iowa never opted to join the compact. Students from states that are 
members of the compact can attend Nebraska colleges at 150% of resident tuition, as our 
students can attend college in any of the compact states at 150%.  Neighboring states to the 
north and west are members of the Western Interstate Commission on Higher Education 
(WICHE), with whom we do not have a reciprocal agreement, although they do have a 
reciprocal tuition agreement among themselves. 
 
Students coming from Wyoming and Colorado tend to be attracted to Chadron State at the 
current rates.  They often continue their non-resident status for several years.  A change in 
policy that affected western states could have a significant effect on CSC's revenue base. 
 
The State Colleges have been able to attract students from Iowa in the past. There is the 
possibility that even more students might be interested in coming to Nebraska if the non-
resident tuition rate were moderated somewhat.  The Task Force concluded that, considering 
enrollment patterns at our three schools and the fact that Iowa is not included in any of the 
reciprocal agreements through membership in a compact, the best option at this time is to 
amend Board Policy #6021 to offer Iowa students the opportunity to attend at the MHEC rate of 
150% of resident tuition.  This would apply to both undergraduate and graduate students. 
 
With first round approval for the policy change this meeting and final approval in February, the 
new policy could be discussed immediately to assist with recruiting for 2005-06. 
 
The Task Force will continue to meet, reviewing need-based aid and funding for excellence. 



 3.2.-1  
 

Enrollment and Marketing Committee 
  
Bill Roskens, Chair 
Sheryl Lindau 
Wendy Alexander 
                 December 2, 2004 
_______________________________________________________________________________ 
 
ACTION: Approve Proposed Changes to Board Policy 6021; Income; Tuition 
_______________________________________________________________________________ 
 
To implement the recommendation of the Tuition Task Force described in agenda item 4.4, a 
change is proposed to Board Policy #6021.  The System Office, the Council of Presidents, and the 
Tuition Task Force recommend first round approval of the policy change making Iowa residents 
eligible for the Midwestern Compact tuition rate. 
 
Attached is a copy of Policy 6021 with the proposed changes. 



FISCAL OPERATIONS, NEBRASKA STATE COLLEGES 
 
 
POLICY: 6021  Income; Tuition Page 1 of 1 
______________________________________________________________________________ 
 
BOARD POLICY 
 
The Board shall fix and collect tuition for resident, non-resident, undergraduate and graduate students who 
matriculate in the State College System. 
 
 
PROCEDURE 
 
The following guidelines will be used in establishing tuition rates: 
 
1. The Board will advocate sufficient funding from the state to maintain affordable tuition so more citizens 

can avail themselves of the opportunity to attend college. 
 
2. Factors which may be considered in establishing undergraduate resident rates will include, but not be 

limited to, availability of general funds, resource requirements of the Colleges, peer comparisons, consumer 
price index, higher education price index, availability of financial assistance and changes in regional per 
capita income. 

 
3. Tuition rates should reflect the higher cost of graduate instruction.  Graduate tuition will be set at 

approximately 125 percent (125%) of the undergraduate rate. 
 
4. In recognition of the value of diverse student population and the fact that the State Colleges' service regions 

extend beyond the Nebraska borders, out-of-state undergraduate tuition will not exceed 200 percent (200%) 
of undergraduate resident tuition. 

 
5. Graduate non-resident tuition will be set at approximately 125 percent (125%) of undergraduate non-

resident tuition. 
 
6. Non-resident Scholars' tuition rate shall be 100 percent (100%) of the resident rate. 
 
7. The Midwestern Higher Education Compact tuition rate shall be 150 percent (150%) of the resident rate. 
 
8. Iowa residents will be eligible for the Midwestern Higher Education Compact tuition rate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: RRS 85-501  State educational institutions; Non-resident fees 

RRS 85-503  State educational institutions; Tuition 
 
Policy Adopted: 3/11/94 
Policy Revised: 



 4.1.-1 
 
Fiscal and Facilities Committee  
  
Larry Teahon, Chair 
Doug Christensen 
Norman Small 

     December 2, 2004 
____________________________________________________________________________ 
 
ACTION: Accept the 2003-2004 Operating Budget Audit Reports 
____________________________________________________________________________ 
 
The Auditor of Public Accounts has completed the audit for the Nebraska State College System 
for the period ending June 30, 2004.  The results are an unqualified audit.  Copies of the audit 
and the management letter will be distributed to Board members under separate cover. 
 
 



  4.2.-1 
 

Fiscal and Facilities Committee  
  

Larry Teahon, Chair 
Doug Christensen 
Norman Small 

 
 December 2, 2004 

____________________________________________________________________________ 
 
    ACTION: Approve Use of $16,500 in Capital Improvement Fee Funds for the Following 

LB 309 Project at Chadron State College 
____________________________________________________________________________ 

 
LB 309 funds have been awarded to Chadron State College for the design and construction of a 
replacement roof for the Academic/Administration Building with a 60-mil adhered system.  Chadron 
State College is required to provide a 15% match on this project to receive the funding.  The use of 
Capital Improvement Fee funds will allow the College to move forward with this project. 
 
Project            CSC Match   LB 309 Funds 
 
Academic/Administration  
Building Roof                  $16,500.00     $93,500.00 
 
The System Office and Chadron State request authorization to use Capital Improvement Fee funds 
to pay the college’s 15 percent match for a total request of $16,500. 



 4.3.-1  
 

Fiscal & Facilities Committee  
 
Larry Teahon, Chair 
Doug Christensen 
Norman Small 
  
 December 2, 2004 
_______________________________________________________________________________ 
 
ACTION: Final Round Approval of Proposed Changes to Board Policy 9015 Food 

Service Operations; Contracts; Vendors 
_______________________________________________________________________________ 
 
The NSCS is in the process of putting together bid specifications to seek competitive proposals for 
food service vendors for the next few years.  All of the colleges are now on the same schedule, and 
advertising will be done jointly.  The colleges anticipate that proposals may be received from 
companies that want to serve just one or two of our schools or perhaps all three.  The specifications 
will be written so as not to preclude single-school proposals but also such that a system-wide 
proposal could be considered as well. 
 
The specifications are complex and require a great deal of time and effort to prepare.  Once a 
vendor is selected, the colleges feel it would be to their advantage, and to the advantage of the 
vendors selected, to be able to keep the same company for seven years instead of five years, as 
current policy indicates.  Oftentimes vendors are willing to make improvements to the kitchen or 
dining facilities, for which they like to be able to spread financing over several years.  The contracts 
will continue to require annual renewals to be submitted for Board approval, and the contracts will 
allow for an opt out provision if service is not satisfactory. 
 
The system office and the colleges recommend final approval of a change to Policy 9015 that 
allows the change from a five-year contract to a seven-year contract. 
 



4.3.-2 
 
REVENUE BOND - AUXILIARY OPERATIONS, NEBRASKA STATE COLLEGES 
 
POLICY:  9015  Food Service; Operations; 

Contracts; Vendors Page 1 of 1 
______________________________________________________________________________ 
 
 
BOARD POLICY 
 
Objectives of the college food service are to 1) serve high quality foods at reasonable prices and at convenient times; 
2) provide vending machine services at hours the food kitchens are closed; 3) provide catering to college groups and 
others in the college interest; 4) and provide a teaching resource for training students in foods and food service 
activities. 
 
Food services of the colleges are to operate within said intent and shall be provided so as to avoid competing with 
local commercial eating establishments. 
 
Should a college choose to provide food service through contract with a food service vendor, such contract is to be 
approved by the Board upon recommendation by the College President. 
 
Proposals are Each college is to be solicited proposals from food service vendors every seven five years.  A copy of 
the proposed contract is to be submitted to the System Office for review prior to submitting it to the Board for 
approval.  When approval has been granted by the Board, at least three (3) copies of the primary contract will be 
signed by the vendor, the College President (or his/her designee) and then submitted to the System Office for the 
Executive Director's signature.  Annual renewals of the contract, as recommended by the College President, are to 
be submitted to the Board for approval.  Annual renewal agreements will also be signed by the vendor, the College 
President (or his/her designee) and submitted to the System Office for the Executive Director's signature, upon 
approval by the Board of Trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy Adopted: 1/28/77 
Policy Revised: 1/27/78 
Policy Revised: 2/3/89 
Policy Revised: 3/11/94 
Policy Revised: 11/11/95 
Policy Revised: 12/2/04 



4.4.-1 
Fiscal and Facilities Committee 
 
Larry Teahon, Chair 
Doug Christensen 
Norman Small 
 

                     December 2, 2004 
 
 
ACTION: Accept Tuition Task Force Recommendations 
 

 
The Tuition Task Force, comprised of Board members, a student trustee, representatives from 
each of the colleges and the system office, has met three times over a period of four months to 
review issues surrounding the setting of tuition rates, the determination of remissions policies, 
and the effect on our mission of opportunity. 
 
The goal was to seek a tuition policy or set of policies that would attract and retain students of 
all ages, assure that the NSCS would continue to meet its mission of opportunity, allow the 
colleges to increase the number of out-of-state students who enroll, ensure that enrollments at 
each college are at least up to each college's capacity, and to assure financial stability to ensure 
that we can continue to offer high quality programs and services. 
 
Research has shown that the State Colleges are already viewed as a good value by students 
and their families.  The Task Force concluded that tuition rate policies do not need to be 
dramatically altered.  Nebraska is in the westernmost tier of states affiliated with the Midwestern 
Higher Education Compact (MHEC).  Member states include contiguous states Missouri and 
Kansas, the more populous states of IL, IN, MI, MN, MO, OH, WI, and the state of North 
Dakota.  The state of Iowa never opted to join the compact. Students from states that are 
members of the compact can attend Nebraska colleges at 150% of resident tuition, as our 
students can attend college in any of the compact states at 150%.  Neighboring states to the 
north and west are members of the Western Interstate Commission on Higher Education 
(WICHE), with whom we do not have a reciprocal agreement, although they do have a 
reciprocal tuition agreement among themselves. 
 
Students coming from Wyoming and Colorado tend to be attracted to Chadron State at the 
current rates.  They often continue their non-resident status for several years.  A change in 
policy that affected western states could have a significant effect on CSC's revenue base. 
 
The State Colleges have been able to attract students from Iowa in the past. There is the 
possibility that even more students might be interested in coming to Nebraska if the non-
resident tuition rate were moderated somewhat.  The Task Force concluded that, considering 
enrollment patterns at our three schools and the fact that Iowa is not included in any of the 
reciprocal agreements through membership in a compact, the best option at this time is to 
amend Board Policy #6021 to offer Iowa students the opportunity to attend at the MHEC rate of 
150% of resident tuition.  This would apply to both undergraduate and graduate students. 
 
With first round approval for the policy change this meeting and final approval in February, the 
new policy could be discussed immediately to assist with recruiting for 2005-06. 
 
The Task Force will continue to meet, reviewing need-based aid and funding for excellence. 



FISCAL OPERATIONS, NEBRASKA STATE COLLEGES 
 
 
POLICY: 6021  Income; Tuition Page 1 of 1 
______________________________________________________________________________ 
 
BOARD POLICY 
 
The Board shall fix and collect tuition for resident, non-resident, undergraduate and graduate students who 
matriculate in the State College System. 
 
 
PROCEDURE 
 
The following guidelines will be used in establishing tuition rates: 
 
1. The Board will advocate sufficient funding from the state to maintain affordable tuition so more citizens 

can avail themselves of the opportunity to attend college. 
 
2. Factors which may be considered in establishing undergraduate resident rates will include, but not be 

limited to, availability of general funds, resource requirements of the Colleges, peer comparisons, consumer 
price index, higher education price index, availability of financial assistance and changes in regional per 
capita income. 

 
3. Tuition rates should reflect the higher cost of graduate instruction.  Graduate tuition will be set at 

approximately 125 percent (125%) of the undergraduate rate. 
 
4. In recognition of the value of diverse student population and the fact that the State Colleges' service regions 

extend beyond the Nebraska borders, out-of-state undergraduate tuition will not exceed 200 percent (200%) 
of undergraduate resident tuition. 

 
5. Graduate non-resident tuition will be set at approximately 125 percent (125%) of undergraduate non-

resident tuition. 
 
6. Non-resident Scholars' tuition rate shall be 100 percent (100%) of the resident rate. 
 
7. The Midwestern Higher Education Compact tuition rate shall be 150 percent (150%) of the resident rate. 
 
8. Iowa residents will be eligible for the Midwestern Higher Education Compact tuition rate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: RRS 85-501  State educational institutions; Non-resident fees 

RRS 85-503  State educational institutions; Tuition 
 
Policy Adopted: 3/11/94 
Policy Revised: 



    
 

4.6.-1 
Fiscal and Facilities Committee  
  
Larry Teahon, Chair 
Doug Christensen 
Norman Small 
 
 
 December 2, 2004 
____________________________________________________________________________ 
 
ACTION: Approve the following grant applications and awards as submitted by the 

colleges: 
 
  Wayne Applications 

• High Quality Unified Early Childhood Educators for Rural Communities – 
(Coordinating Commission for Postsecondary Education Improving Teacher 
Quality: State Grant Program) -- $60,000 

• Student Support Services (STRIDE) – (U.S. Department of Education) -- 
$293,274 

   
____________________________________________________________________________ 
 
Board policy 6024 requires that grant applications and awards, which exceed $25,000, or have 
as part of the agreement the obligation to accept fiscal responsibility in future years, or require 
maintenance of effort shall be approved by the Board.  Information on grant applications and 
awards exceeding $25,000 is found on the following page(s). 
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NOTICE OF INTENT TO APPLY FOR, OR TO ACCEPT, AWARDS OF FEDERAL FINANCIAL 
ASSISTANCE 
 

 
College:  Wayne State College 

 
Date:  December 2, 2004 

 
Notice of Intent 

 
Application:  X 

 
Accept Award:  

 
Name of Program:  High Quality Unified Early Childhood Educators for Rural Communities 
 
Funding Source:  Coordination Commission for Postsecondary Education Improving Teacher Quality: 
State Grant Program    
 
Amount Requested:  $60,000 

 
Amount Awarded:  

 
Funding Period: 02/05-07/06 

 
Closing Date for Application Submission: n/a 
 
When reporting Grant Award-- 
Has Grant Application been approved by the Board?  

 
Date Approved:  

 
Does this grant include Indirect Cost Funds for the Colleges use? 

 
Yes: 

 
No:  X 

 
Will this grant require State Matching Funds? 

 
Yes:    

 
No:  X 

 
If yes, indicate dollar amount and specific uses of funds (i.e., salaries, honorariums, travel, office 
supplies, phone, postage, space rental, equipment, etc.):  
 
Will this grant require In-Kind Funds? 

 
Yes:  X  

 
No:   

 
If yes, describe briefly (i.e., faculty release time, support personnel, use of office space, telephone, 
office supplies, etc.):  In-Kind support includes the time commitment of various faculty as well as 
College facilities and equipment. 
 
Is State Maintenance of Effort required? 

 
Yes: 

 
No:  X 

 
Are there restrictions imposed by regulation on claiming indirect costs? 

 
Yes: 

 
No:  X 

 
How many FTE positions will the grant fund? 

 
FTE:   0.75 

 
How many of these are new positions? 

 
New FTE:   0.75 

 
Briefly describe the purpose(s) of this application/award:  This request, by the partnership of the 
Arts/Humanities and Education/Counseling Schools of Wayne State College, Wakefield Public Schools, 
Wakefield Family Resource Center and Rainbow World Childcare Center, is for funds for a 0.75 FTE 
coordinator’s salary/benefits, clerical assistance, travel expenses, materials/supplies and consultant 
fees/travel. This goal of this proposed project is to develop the Nebraska endorsement and degree for 
Unified Early Childhood Education and obtain State approvals.  This degree program would prepare 
educators to be certified in the Nebraska Unified Early Childhood Education degree and could also be 
endorsed in English As a Second Language to meet the needs of the schools in northeast Nebraska. 
 
Is this grant a continuation of a previous/existing grant? 

 
Yes: 

 
No:  X 

 
If a continuation grant, describe the previous grant in terms of amount, funding period, and any 
differences in program:  
 
Has this grant application been previously denied? 

 
Yes: 

 
No:  X 

 
If yes, please state the reason: 
 
Person responsible for the preparation of the application:  Dr. Daryl Wilcox, Professor, Special 
Education and Counseling Department 
 
Administrator responsible for approving the application:  Carolyn Murphy, Administration & Finance 
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NOTICE OF INTENT TO APPLY FOR, OR TO ACCEPT, AWARDS OF FEDERAL FINANCIAL 
ASSISTANCE 
 

 
College:  Wayne State College 

 
Date:  December 2, 2004 

 
Notice of Intent 

 
Application:  X 

 
Accept Award:   

 
Name of Program:  Student Support Services (STRIDE) 
 
Funding Source:  U.S. Department of Education 
 
Amount Requested:  $293,274 

 
Amount Awarded:  $ 

 
Funding Period:  09/05-09/06  

 
Closing Date for Application Submission: n/a 
 
When reporting Grant Award-- 
Has Grant Application been approved by the Board?  

 
Date Approved:   

 
Does this grant include Indirect Cost Funds for the Colleges use? 

 
Yes:  X 

 
No: 

 
Will this grant require State Matching Funds? 

 
Yes: 

 
No:  X 

 
If yes, indicate dollar amount and specific uses of funds (i.e., salaries, honorariums, travel, office 
supplies, phone, postage, space rental, equipment, etc.): 
 
Will this grant require In-Kind Funds? 

 
Yes:  X 

 
No:   

 
If yes, describe briefly (i.e., faculty release time, support personnel, use of office space, telephone, 
office supplies, etc.): Wayne State College provides facilities, support through many other offices on 
campus, and a small amount of operating support. 
 
Is State Maintenance of Effort required? 

 
Yes: 

 
No:  X 

 
Are there restrictions imposed by regulation on claiming indirect costs? 

 
Yes:  X 

 
No: 

 
How many FTE positions will the grant fund? 

 
FTE:  5.39 

 
How many of these are new positions? 

 
New FTE:  0.00 

 
Briefly describe the purpose(s) of this application/award:  This application requests funding to continue 
the STRIDE (Students Taking Responsibility in Development and Education) Office at Wayne State 
College. This is a new application requesting five years of funding for a program which serves 225 low 
income, first generation and/or physically handicapped students.  The goal of STRIDE is to reduce the 
number of disadvantaged students dropping out because of academic problems and/or related 
difficulties.   
 
Is this grant a continuation of a previous/existing grant? 

 
Yes:   

 
No:  X 

 
If a continuation grant, describe the previous grant in terms of amount, funding period, and any 
differences in program:  While this is technically a new application for five years of funding beginning 
September 1, 2005, it continues a very successful STRIDE program which has been funded under this 
program since 1990-91. 
 
 
Has this grant application been previously denied? 

 
Yes: 

 
No:  X 

 
If yes, please state the reason: 
 
Person responsible for the preparation of the application:  Ms. Phyllis Spethman, Director, STRIDE 
 
Administrator responsible for approving the application:  Carolyn Murphy, Administration and Finance 

 
 
 



4.7.-1 
Fiscal and Facilities Committee  
  
Larry Teahon, Chair 
Doug Christensen 
Norman Small 
 December 2, 2004 
____________________________________________________________________________ 
 
ACTION: Approve the Acceptance and Retrieval of LB 309 Allocations  
____________________________________________________________________________ 
 
The following items are submitted by the colleges for Board approval. 
 
Chadron 
 
1. Acceptance of $93,500.00 for roof replacement on Administration Building. 
 Allocation Date/Amount 10/6/04 $93,500.00 
 College Contribution Amount   16,500.00 
 Estimated Project Cost      $110,000.00 
 
 
Peru 
 
1. Retrieval of $3,000.00 for door replacement on custodial closets in the 

Auditorium/Theater. 
 Allocation Date/Amount 5/27/03 $3,000.00 
 Retrieval Date/Amount 10/14/04 3,000.00 
 Estimated Project Cost          $       0.00 
 
2. Retrieval of $3,000.00 for door replacement on custodial closets in the Administration 

Building. 
 Allocation Date/Amount 5/27/03 $3,000.00 
 Retrieval Date/Amount 10/14/04 3,000.00 
 Estimated Project Cost          $       0.00 
 
3. Retrieval of $1,500.00 for door replacement on custodial closets in the Fine Arts 

Building. 
 Allocation Date/Amount 5/27/03 $1,500.00 
 Retrieval Date/Amount 10/14/04 1,500.00 
 Estimated Project Cost          $       0.00 
 
4. Retrieval of $2,000.00 for door replacement on custodial closets in the Fine Arts 

Building. 
 Allocation Date/Amount 2/25/04 $2,000.00 
 Retrieval Date/Amount 10/14/04 2,000.00 
 Estimated Project Cost          $       0.00 
 
5. Retrieval of $860.20 for study of steam system in Physical Plant. 
 Allocation Date/Amount 3/11/02 $   860.20 
 Retrieval Date/Amount 10/14/04 8,500.00 
 Estimated Project Cost          $7,639.80 
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6. Acceptance of $272,000.00 for roof replacement on Al Wheeler Activity Center. 
 Allocation Date/Amount 5/17/04 $272,000.00 
 College Contribution Amount   48,000.00 
 Estimated Project Cost      $320,000.00 
 
 
7. Acceptance of $238,000.00 for roof structural upgrade on Al Wheeler Activity Center. 
 Allocation Date/Amount 5/17/04 $238,000.00 
 College Contribution Amount   42,000.00 
 Estimated Project Cost      $280,000.00 
 
8. Acceptance of $888,250.00 for HVAC replacement in Administration Building. 
 Allocation Date/Amount 11/9/04 $888,250.00 
 College Contribution Amount   156,750.00 
 Estimated Project Cost   $1,045,000.00 
 
9. Acceptance of $76,500.00 for window replacement in Administration Building. 
 Allocation Date/Amount 11/9/04 $76,500.00 
 College Contribution Amount   13,500.00 
 Estimated Project Cost        $90,000.00 
 
 



  4.8.-1 
 
 Fiscal and Facilities Committee  
  
Larry Teahon, Chair 
Doug Christensen 
Norman Small 
 
 December 2, 2004 
____________________________________________________________________________ 
 
ACTION: Approve the Following Contract Submitted by Peru State College: 
  

Peru Contract 
• Administration Building – (Bidding and construction HVAC, windows, remodel) --

$41,900 
____________________________________________________________________________ 
 
Board policies 7016 and 8065 require that the following types of contracts and change orders be 
submitted to the Board for approval.   
 
CONTRACTS -- a) construction contracts or land purchases amounting to $50,000 or more; b) 
architect/engineer fees exceeding $40,000; and c) consultant contracts exceeding $25,000). 
 
 

College:  Peru State College Meeting Date:  December 2, 2004 

Location on Campus: 
Contracted Work: 
Contract Amount: 
Fund Source: 
Contractor: 

Administration Building 
Bidding and construction Administration HVAC, windows, remodel 
$41,900 
LB 309 
Olsson Associates 

 
 
  
 
 
 
 



 5.1.-1 
 
Academic, Personnel & Student Affairs Committee 
  
Willa Kosman,Chair 
Richard Halbert 
Kari Daly 
 December 2, 2004 
____________________________________________________________________________ 
 

Athletic Gender Equity Reports 
____________________________________________________________________________ 
 
At its February 26, 1999, meeting, the Board asked that the colleges establish plans to assure 
that their athletic programs were in compliance with the federal requirements of Title IX.  The 
plans were to be structured so that full compliance would be reached within five to seven years, 
with annual updates provided to the Board. 
 
Title IX of the Education Amendments of 1972 provides that “no person in the U.S. shall, on the 
basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any education program or activity.”  Title IX regulations require 
intercollegiate athletic programs to be compliant in three major categories: 
 
¾ Participation opportunities (sports offerings); 
¾ Financial Aid awarded; and 
¾ Other program areas. 

 
To meet the participating opportunities requirement, a college must offer participation 
opportunities for male and female students in substantial proportion to their respective 
enrollments.  Institutions not meeting the substantial proportionality test can still avoid violations 
of Title IX by demonstrating a history and continuing practice of program expansion for female 
participants or by having fully and effectively met the interests and abilities of the 
underrepresented gender. 
 
In evaluating financial aid awards, regulations only require that a college award athletic 
scholarships to members of each sex in proportion to the number of students of each sex 
participating in intercollegiate athletics. 
 
In evaluating the other program areas, the same or proportionately similar benefits are to be 
provided in the areas of scheduling of games and practice times, equipment and supplies, 
academic tutoring, travel and per diem allowances, assignment and compensation of coaches, 
locker rooms, practice and competition facilities, medical facilities and services, publicity, 
administrative support, and recruitment of athletics. 
 
Attached is this year’s report from each college as well as a graph that indicates the level of 
compliance attained by each of the three state colleges. 
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CHADRON STATE COLLEGE 
Athletic Gender Equity 

Plan for Title IX Compliance 
 
 
INTRODUCTION: 
 
The Educational Amendment Act of 1972 prohibits discrimination on the basis of gender in 
educational programs and activities by recipients of federal funds. Specific provisions governing 
athletics programs and the awarding of athletic scholarships are also delineated. The Title IX 
regulation specifies equal opportunities for members of both genders must exist if a college 
offers an athletic program. 
 
The Office of Civil Rights (OCR) of the U.S. Department of Education is responsible for 
enforcing Title IX of this amendment. Evidence of providing nondiscriminatory participation 
opportunities for individuals of both genders can be determined by one of three mechanisms, as 
provided by the Office of Civil Rights: 
 

• The number of participation opportunities for male and female students is substantially 
proportionate to their respective enrollments in the College; 

• The institution can demonstrate a historical and continuing practice of program 
expansion which demonstrates responsiveness to the developing interests and abilities 
of the athletically under-represented gender; or 

• The interests and abilities of the members of the athletically under-represented gender 
have been and continue to be fully and effectively accommodated by the present 
program. 

 
The institution is required to meet one of these three criteria for determining Athletic Gender 
Equity Compliance, as defined by the Office of Civil Rights. Chadron State College has 
traditionally relied and continues to rely upon the third mechanism of compliance (i.e., 
accommodation of interests). 
 
The Office of Civil Rights evaluates not only the institution’s programs and overall determination 
of compliance, but also the quality and support available to the athletic programs 
accommodating the two genders, in terms of coaching, equipment, practice and competitive 
facilities, recruitment, game scheduling, and publicity. 
 
Chadron State College has elected to use the third mechanism for determining gender equity 
within our athletic program offerings. This mechanism utilizes a qualitative, more global view of 
athletic gender equity compliance, involving such critical information, as need and demand by 
the students, rather than looking solely at quantitative data. Due to the relatively small size of 
Chadron State College, available resources, and demand by students for athletic competition, 
this appears to be the most appropriate mechanism to evaluate gender equity compliance within 
Chadron State College’s athletic program. 
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To assess student interests in athletic, fitness and sports activities, Chadron State College 
conducts an annual survey.  The information obtained is used to make physical education 
curriculum and athletic and intramural offerings decisions.  No survey was conducted in 2003-
2004.  However, collaboration between the Athletic Department, the Health, Physical Education 
and Recreation Department, and the College’s Office for Institutional Research led to the 
development of an online survey instrument, which will be available to students during the 2004-
2005 academic year. 
 
ANALYSIS OF CURRENT STATUS 
 
Number of Athletes 
 
The total number of student athletes at Chadron State College in 2003-2004 was 296.  There 
were 220 men and 76 women who participated in intercollegiate athletics.  Seventy-four percent 
(74%) of the participants were men and twenty-six percent (26%) were women.  The breakdown 
by individual sports is as follows: 
 
Men: Basketball  13   Women: Basketball 18 
 Football           116     Golf    6 
 Indoor Track 34     Indoor Track 19 
 Outdoor Track 30     Outdoor Track 19 
 Wrestling  27     Volleyball 14 
 
Additionally, 17 athletes participated on a second intercollegiate team. 
 
 
Summary of Chadron State College Operating Expenditures Data 
 
Seventy-four percent (74%) of the total athletes participating in intercollegiate athletics at 
Chadron State College were men, and twenty-six percent (26%) were women.  Men received 
70% of the operating budget, and women received 30%.  In recruiting expenditures, men spent 
77% and women spent 23%.  Ahtletic student financial aid received by men was 76%, and aid 
granted to women was 24%.  
 
Operating Expenditures 
 
The total operating expenditures for athletics in 2003-2004 were $170,880.  The men's program 
spent $119,633 and the women's program spent $51,247.  Seventy percent (70%) of operating 
expenditures were by men and thirty percent (30%) were spent on the women's program.  A 
breakdown by individual sports is as follows:   
 
Men: Basketball  $24,613  Women: Basketball     $20,841 
 Football  $71,517    Golf           $  8,654 
 Track/CC  $  7,852    Track/CC       $  7,857 

 Wrestling  $15,651    Volleyball       $13,895 
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Coaches’ Individual Recruiting Philosophy 
 
As in the past, each coach maintains his or her own recruiting philosophy.  Equal money is 
available for all men’s and women’s sports with the exception of football.  If women’s sport 
coaches choose not to spend recruiting money as allocated, it is available to the men’s sport 
coaches. 
 
 
Recruiting Expenditures 
 
The total recruiting expenditures for athletics in 2003-2004 were $6,476 with the men's program 
spending $4,969 and the women's program spending  $1,507.  Seventy-seven percent (77%) of 
the recruiting dollars were for men and twenty-three percent (23%) for women.  A breakdown by 
individual sports is as follows: 
 
Men: Basketball  $1,840   Women: Basketball     $     459 
 Football  $2,689     Golf           $     300 
 Track/CC  $   125     Track/CC       $     367 
 Wrestling  $   315     Volleyball       $     381 
 
 
 
Athletic Student Financial Aid 
 
The total athletic student financial aid expenditures for athletics in 2003-2004 were $393,435.  
The men’s program was awarded $294,889 and the women’s program received $98,546.  
Seventy-five percent (75%) of athletic student financial aid was granted to men and twenty-five 
(25%) was granted to women.  A breakdown follows: 
 
Men: Basketball         $  53,598   Women: Basketball $40,656 
 Football         $189,950     Golf  $  6,742 
 Track          $  25,341     Track  $19,960 
 Wrestling         $  26,000     Volleyball $31,188  
 
The average athletic student financial aid expenditure broken down by sport as follows: 
 
Men: Basketball         $    4,873   Women: Basketball $  2,710 
 Football         $    2,602     Golf  $  1,124 
 Track          $    1,267     Track  $  1,109 
 Wrestling         $    1,857     Volleyball $  2,228 
 
 
The number of students receiving athletically-related student aid is broken down by sport as 
follows: 
 
Men: Basketball  11   Women: Basketball 15 
 Football             73     Golf    6 
 Track  20     Track  18 
       Wrestling  14     Volleyball 14 
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Chadron State College Supplemental Budget Report on Financial Aid for fiscal year 2003-2004 
reported athletic scholarship assistance at a combined “state and other” funding level of 
$393,435.  Male athletes received $294,889 (an average of $2,499 per athlete) while female 
athletes received $98,546 (an average of $1,859 per athlete).  These averages are calculated 
on the total number of males and females who received athletically-related student aid.  (See 
figures immediately preceding this paragraph.) 
 
 
Resource/Facility Analysis 
 
Male and female athletes use the same facilities on campus.  Men’s basketball, women’s 
basketball, and women’s volleyball are all played at the Armstrong Gymnasium on the same 
court.  These teams use this facility for practice as well as varsity competition.  Football is 
played on Elliot Field and practice fields are located south of the Armstrong building.  Wrestlers 
practice and compete at the Nelson Physical Activity Center (NPAC).  The NPAC is also home 
for indoor  
men’s and women’s track and field practice and competition.  Track and field moves out-of-
doors in the spring onto a facility owned by the Chadron Public Schools.  The women’s golf 
team practices at Chadron’s Ridgeview Country Club.  
 
 
FUTURE PLAN TO ENSURE CONTINUED COMPLIANCE WITH ATHLETIC GENDER 
EQUITY 
 
Requests have been initiated for additional funding.  The administration at Chadron State 
College has placed the request for the addition of a female sport as a high priority with the 
Board of Trustees.  Due to fiscal restraints, Chadron State College has not yet received the 
funding.  However, the addition of a women’s sport is still a possibility to close the gender 
proportionality gap.  This could be accomplished through the solicitation of private funding and 
non-institutional support.  Recommendations for the 2004-2005 academic year are to fund a full-
time Director of Athletics. 
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PERU STATE COLLEGE 
Athletic Gender Equity 

Plan for Title IX Compliance 
 

INTRODUCTION 
 

The Educational Amendment Act of 1972 prohibits discrimination on the basis of gender in 
educational programs and activities by recipients of federal funds. Specific provisions governing 
athletic programs and the awarding of athletic scholarships are also delineated. The Title IX 
regulation specifies that equal opportunities for members of both genders must exist if a college 
offers an athletic program. 
 
The Office of Civil Rights (OCR) of the U.S. Department of Education is responsible for 
enforcing Title IX of this amendment. Evidence of providing nondiscriminatory participation 
opportunities for individuals of both genders can be determined by one of three mechanisms, as 
provided by the Office of Civil Rights: 
 

• The number of participation opportunities for male and female students is substantially 
proportionate to their respective enrollments in the College; 

• The institution can demonstrate a historical and continuing practice of program 
expansion, that demonstrates responsiveness to the developing interests and abilities 
of the athletically under-represented gender; or 

• The interests and abilities of the members of the athletically under-represented gender 
have been and continue to be fully and effectively accommodated by the present 
program. 

 
The institution is required to meet one of these three criteria for determining Athletic Gender 
Equity Compliance, as defined by the Office of Civil rights. 
 
The Office of Civil Rights evaluates not only the institution’s program and overall determination 
of compliance, but also the quality and support available to the athletic programs 
accommodating the two genders, in terms of coaching, equipment, practice and competitive 
facilities, recruitment, game scheduling, and publicity. 
 
Peru State College has chosen to use the mechanism related to, the interests and abilities of 
the athletically under-represented gender have been and continue to be fully and effectively 
accommodated by the present program, as our model for determining gender equity within and 
student demand and resources available for athletic programs.  This criterion, to evaluate 
gender equity compliance, seems best fitted for our athletic program.   
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ANALYSIS OF CURRENT STATUS 
 
Number of Athletes 
 
The total number of student athletes at Peru State College in 2003-2004 was 194.  There were 
130 men and 64 women who participated in intercollegiate athletics.  Sixty-nine percent of the 
participants were men and 31% were women.  The breakdown by individual sports is as follows: 
 
Men: Baseball  33   Women: Basketball 15 
 Basketball  14     Cross Country   7 
 Football  73     Golf    5 
 Volleyball  10     Softball 13 
         Volleyball 13 
         Other Sports 11 
  
 
Operating Expenditures 
 
The total operating expenditures for athletics in 2003-2004 were $117,800.  Men's programs 
spent $74,647 and women's programs spent $43,153.  Sixty-four percent of the total operating 
expenditures were for men and 36% for women, with women’s sports gaining approximately 
1.5% of the total over the previous year.  A breakdown by individual sports is as follows:   
 
Men: Baseball  $  9,988  Women: Basketball $12,901 
 Basketball  $11,787    Cross Country $  4,059 
 Football  $44,891    Golf  $  5,116 
 Volleyball  $  7,981    Softball $  9,803 
         Volleyball $10,599 
         Other Sports $     675 
  
 
Recruiting Expenditures 
 
The total recruiting expenditures for athletics in 2003-2004 were $15,269 with men's programs 
spending $9,460 and women's programs spending  $5,809.  Sixty-two percent of the recruiting 
dollars were for men and 38% for women.  A breakdown by individual sports is as follows: 
 
Men: Baseball  $1,222   Women: Basketball $1,680 
 Basketball  $1,527     Cross Country $   611 
 Football  $5,802     Golf  $   763 
 Volleyball  $   916     Softball $1,397 
         Volleyball $1,397 
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Athletic Student Financial Aid 
 
The total athletic student financial aid allocations for athletics in 2003-2004 were $286,381.  The 
men’s program was awarded $143,825 and the women’s program received $79,590.  Sixty-four 
percent of athletic student financial aid was granted to men and 36% was granted to women.  A 
breakdown follows: 
 
Men: Baseball  $30,800  Women: Basketball $30,800 
 Basketball  $30,800    Cross Country $  8,440 
 Football  $91,876    Golf  $  8,440 
 Volleyball  $16,600    Softball $30,800 
         Volleyball $30,800 
         Other Sports $  4,600 
 

 
The average athletic student financial aid expenditure broken down by number of participating 
athletes in each individual sport is as follows: 
 
Men: Baseball  $   933   Women: Basketball $2,053 
 Basketball  $2,200     Cross Country $1,206 
 Football  $1,259     Golf  $1,688 
 Volleyball  $1,660     Softball $2,369 
         Volleyball $2,369 
         Other Sports $   418 
 
 
Comparison of Resources Provided by Gender 
 
 
Number of Student Athletes              130            64 
Operating Expenditures     $  74,647 $  43,153 
Recruiting Expenditures     $    9,460 $    5,809 
Financial Aid       $176,076 $113,880 
Total        $260,183 $162,842 
Divided by Number of Student Athletes            130            64 
Expenditures per Student Athlete              $2,001.41        $2,544.41 
 
 
 
Summary of Peru State College Operating Expenditures Data 
 
Sixty-nine percent of the total number of athletes participating in intercollegiate athletics at Peru 
State College were men and 31% were women.  Men received 64% of the operating budget and 
women received 36%.  Men’s programs received 62% of recruiting expenditures and women 
38%.  Male athletes received 65% of athletic student financial aid awards, women athletes 35%. 
 
 




