ITEMS FOR CONSENT AGENDA

June 16, 2020

ACTION: Approve Reorganization of Academic Affairs at Wayne State
College (AP)

Over the past three years, Vice President Elliott has conducted annual budgetary exercises with
the Deans, Vice Presidents, and his staff to identify gaps and increase efficiencies. Throughout
these discussions, it became evident that a more efficient and equitable supervisory and
reporting structure was needed for the future success of the academic Deans, departments,
institutional research, and assessment. Due to the recent vacancies of two Dean positions in the
two largest schools in the college (nearly 2/3 of WSC's total enrollment), it became imperative
for Wayne State to position and present itself in a way that will not only best serve students, but
also attract the most viable candidates for these critical leadership positions. The attached
reorganization chart outlines the academic changes that would need to be adopted to increase
administrative effectiveness and support student success.

The System Office and Wayne State College recommend approval of the Reorganization of
Academic Affairs at Wayne State College (AP).

ATTACHMENTS:
o WSC Academic Affairs Reorg Chart 2020 (PDF)
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