January 20, 2021
Dear Colleagues:

| write to you with great enthusiasm about the Presidency of Peru State College. As a Nemaha County
native who grew up in Peru and Auburn | have fond memories of the Peru State campus and the people
that make it a special place. My father retired after a long career as a PSC faculty member and
administrator, my mother and sister are PSC alumnae and my nephew is a current Bobcat student. This
personal association and my familiarity with the campus and with southeast Nebraska would add to my
professional passion for improving the lives of students and community members through the
transformative power of education. My decades of living in Nebraska and service to the University of
Nebraska System provide me with a deep understanding and appreciation of the role of Peru State
College and the Nebraska State College System. | understand the backgrounds, the challenges and the
possibilities represented by Peru State’s students. Service as president would allow me to use my
experiences in the classroom and as a higher education leader to provide opportunities to the students
of Peru State College as we work together to help our communities thrive.

A review of my professional experiences demonstrates a breadth of executive responsibilities that have
shaped my vision and philosophy of the role of higher education in the 21 century. | am a
compassionate, collaborative leader with a deep commitment to students and to shared governance. |
have held academic administrative positions for over 10 years and served as a cabinet-level officer at
two institutions. | am currently Dean of the College of Science and Engineering at Idaho State University
(ISU), a position in which | am responsible for 11 academic departments and programs, approximately
150 faculty and instructional staff and some 1,300 undergraduate and graduate students. In this role |
am responsible for the accreditation of six academic programs. During my time at ISU, | spent a year and
one half as both dean and interim Vice President for Research. In these roles | managed budgets that
totaled approximately $23 million. Before coming to Idaho, | served for 17 years at the University of
Nebraska Omaha (UNO) with eight of those years as the Chief Research Officer (CRO) for the institution.
Although this position was listed as an associate vice chancellor, it was the lead executive research
position for the campus and during my tenure we grew external research awards from approximately
$12 million per year to $20 million. During much of my time as CRO | wore a second hat as interim
Executive Director of the Peter Kiewit Institute (PKI), a highly charged University of Nebraska System
position that brought together two campuses (UNO and UNL), regional industry and the demanding
philanthropic community in Omaha.

These experiences leading complex organizations, along with over 10 years in the college classroom,
give me a passion for making a difference for students, the faculty and staff that support them, and the
communities they call home. Peru State’s mission and vision to transform the lives of students from all
backgrounds resonates with me personally and professionally. It is what gives me the desire to lead the
college. | have long familiarity of working within institutions that welcome students of all backgrounds,
including those with high numbers of Pell-eligible and first generation students. Idaho State University
is, like Peru State, an open enrollment institution and, although UNO does have some admissions
requirements, those requirements are not overly selective. It is these types of institutions that are the
difference makers in our society. None of them boast long lists of Nobel Prize winners or sports teams
that capture national headlines. But they do change lives. Institutions like Peru State give both recent
high school graduates and people farther along in life the opportunity to improve their lives and the



lives of their families. | am happy in my roll at Idaho State. | am not applying for other presidencies. But |
love the mission and vision of Peru State College. | believe | have the skills, experiences and personality
to be an effective president. | know the place and its people. It is home.

Students are central to any college or university. They are why we exist as institutions. They are the
future of our society and of our planet. The daily actions of faculty, staff and campus leaders must
remain focused on the education, development and success of our students. My own interactions with
undergraduate and graduate students in the classroom and research laboratory have fueled my desire
to work with my colleagues to enhance the student experience. As cradles of education and innovation
colleges and universities provide the essential building blocks of societal and economic development.
However, it is work with external partners that provides the feedback, insight and resources necessary
to arrange those blocks so that the whole becomes more than the sum of its parts. My experience in
building and nurturing those partnerships are directly transferable to Peru State College. | am currently
collaborating with the Idaho National Laboratory and several industries in Eastern Idaho to help them
meet their workforce needs and grow the economy of this largely rural region. These conversations are
primarily focused on how the College of Science and Engineering and our colleagues in other colleges
can use continuous feedback from our partners to adapt our curriculum to meet the needs of a highly
technical and rapidly changing workforce environment. Faculty are essential participants in shaping
these discussions and forming meaningful feedback loops. | understand the nature of partnerships and
am able to communicate effectively with non-academic institutions and people in a way that represents
and respects core academic missions.

A central theme of my career is collaboration. | find a great deal of satisfaction in working within and
joining with complex organizations to achieve a common goal. As a program director at the National
Science Foundation, | helped to lead an effort with colleagues from NSF, NASA, NIH and the National
Science Foundation China to develop and fund the Dimensions of Biodiversity program, an ongoing
interdisciplinary program meant to integrate diverse approaches to the study of biodiversity on the
planet. At UNO, | chaired a NCAA-mandated committee of campus and community constituents that
supported and celebrated student athletes. During my time as chief research officer | was a founding
board member of the University of Nebraska System’s National Strategic Research Center, one of only
13 University Affiliated Research Centers that act as preferred university partners to the Department of
Defense to provide educational and research solutions for the nation. In Omaha, | supported very
creative faculty and students in industrial psychology and information science to develop a unique
approach to studying terrorism that provided some of the first information to the federal government
about the organizational structure and technology utilization of ISIS. In my current role at ISU, we have
attracted significant funding to build the Disaster Response Complex, which will involve students in
research and data-informed training to first responders across the Pacific Northwest. | did none of this
on my own. All of it took willing partners, considerable leg work, a desire to listen and a willingness to
identify the right people and enthusiastically and honestly convey to them the power of the idea and the
resources we would need to make it reality.

Peru State College’s public commitment to diversity, equity and inclusion is admirable and provides an
exciting opportunity for the next president. My current position as dean of ISU’s STEM college gives me
an acute understanding of both the importance of diversity and the difficulty of forming a diverse and
inclusive faculty and student body. Many women, people of color and first generation college students
simply don’t see themselves in STEM majors. In many ways this is a systemic problem with roots in
cultural expectations and educational inequalities that extend well beyond the STEM disciplines.
However, because colleges and universities are part of this greater system, | see it as imperative that we



work with K-12 educators, community colleges and, most importantly, on our own campuses to increase
inclusivity in all disciplines. This is not only a matter of equality. Bringing more bright minds of all types
to our universities is critical to enrollment growth and economic development in a highly competitive
world. Large portions of our population should be able to see a college education as a pathway to a
better life and a better society, rather than something that is restricted from them.

Higher education is best served when faculty and students have a welcoming and inclusive environment
in which to teach and learn. Providing this environment has been challenged like never before by the
Covid-19 pandemic. As difficult as the last year has been, | am proud of the compassion and
understanding my ISU colleagues and | have shown our students and ourselves. We have altered
‘normal’ expectations of how faculty and staff do their jobs in order to focus on our students and
remove some of the burden that remote and hybrid instructional environments present. We have seen
opportunities in on-line technology that will last well beyond the pandemic. We have cut budgets while
maintaining our core mission and then scraped to find resources to support remote instruction. We have
found new ways to communicate and connect. American higher education is challenged as never before
by static or declining enroliments which have only been exacerbated by the pandemic. | believe that
nimble institutions will be able to take lessons learned from the pandemic and combine them with
strategic, data driven investments to increase enrollment through new educational opportunities and
expanded outreach. Equally important is using both a personal approach and technological savvy to
retain the students we do have and propel them to graduation and successful lives.

Community connections are important to fostering a thriving campus culture. | would welcome the
opportunity, as president, to meet new friends and renew old acquaintances. It would be a pleasure to
work with the Foundation to further the interests of the College. Put simply, | enjoy working with
people. | would welcome the opportunity to tell the story of Peru State College to community members,
national audiences, government agencies, industry partners, legislators and alumni. All of these people
are real and potential partners and will influence our future direction and success. While at UNO |
served for eight years as campus lead for federal relations. In this role | developed relationships with the
members of the Nebraska congressional delegation and, perhaps more importantly, | was able to spend
time and get to know the senior staff in the members’ offices. Members and staff were truly
enthusiastic about my invitations to visit campus and enjoyed talking directly to students and faculty to
personally understand how federal support affected their education and lives. My interactions at the
state and local level were less formal but, working as part of the leadership team, we effectively
advocated for the university. | would, in coordination with the Chancellor, be enthusiastic about the
opportunity to get the good word out to legislators and government leaders.

In both Nebraska and Idaho, | have worked closely with community members, many of whom are
alumni, to understand their interests and needs. Some of this is as simple as telling the story of the
institution at the Kiwanis club or during chats before a sporting event. Some of these interactions are
more formal and complex. While in Omaha, | interacted with the leading lights of that city’s
considerable philanthropic community. These interactions allowed me to understand that major donors
are as demanding in their philanthropy as they are in leading very successful businesses. These lessons
were sometimes learned through hard knocks, but | value those relationships personally and in what
they brought to the organizations | represented. In some cases it was scholarship money to support
students and in some cases it was the purchase of expensive research equipment. Perhaps most
notably, | was involved with the Omaha philanthropic community and an international financial
transactions firm to secure for the university a building adjacent to campus that was at the time valued
at $30 million.



My time in leadership roles has led me to a style of facilitation rather than direction. | enjoy listening to
and internalizing the ideas and aspirations of others and working with them to develop a pathway to
success. In my university roles | have worked with students, faculty, enrollment management
professionals and outside stakeholders to identify ideas, facilitate conversations, build collaborations
and find the resources necessary to get the work done. | have been successful in philanthropic efforts
and developed institutional ties to federal and state governments and agencies. | understand how to
support and grow academic programs. These experiences and my passion for education, outreach and
research and creative activities would translate well to Peru State College and its mission. As a leader,
you would find me to be a consistently positive presence of unwavering integrity and a partner
dedicated to the tenants of academic freedom and shared governance. In the role of President, | would
work with you to collectively innovate and collaborate as we chart the future of Peru State College.

I look forward to further discussing this position with you.

Sincerely,

0

Scott D. Snyder, Ph.D.
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