AGENDA ITEM: 4.4
MEETING DATE: January 12, 2022

BOARD OF TRUSTEES OF THE NEBRASKA STATE COLLEGES

ITEMS FOR DISCUSSION AND ACTION\FISCAL, FACILITIES AND AUDIT

ACTION: Approve Moving of Policies 6001; Public Corporation and
Fiscal Year, 6002; Basis for Accounting; Structure and
Materials and 7002; Capitalization; Definitions and
Classifications to Accounting Manual

With the continued review and update of the Board Policy Manual, it is recommended that three
policies in the finance area be deleted and the content moved to a new NSCS Accounting
Manual. Policy 6001; Public Corporation and Fiscal Year, Policy 6002; Basis for Accounting;
Structure and Materials, and Policy 7002; Capitalization; Definitions and Classifications, would
be more appropriately placed in an accounting manual for the NSCS.

Future updates and revisions to these accounting procedures will be reviewed by the
Controllers and approved by the Council of Business Officers. Including only some of the
accounting practices in Board Policy and not others can be misleading. Creating an NSCS
Accounting Manual and adding additional accounting guidance and practices could improve
audits and internal controls. As a reference, this is how accounting practices are documented
and managed by the University of Nebraska System. Issues that rise to the level of Board
policy, even if accounting related, will remain in the Board Policy Manual.

The Board website currently has a link to Guidelines which will be updated to include
appropriate manuals, including the proposed Accounting Manual if the Board approves this
action.

The System Office recommends approval of the Moving Policies to NSCS Accounting Manual.

ATTACHMENTS:

e Move Policy 6001 to NSCS Accounting Manual (PDF)
¢ Move Policy 6002 to NSCS Accounting Manual (PDF)
e Move Policy 7002 to NSCS Accounting Manual (PDF)
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