AGENDA ITEM: 5.4
MEETING DATE: September 14, 2023

BOARD OF TRUSTEES OF THE NEBRASKA STATE COLLEGES

CHANCELLOR INFORMATIONAL ITEMS

INFORMATION ONLY: Review of College Organizational Charts

Board of Trustees Policy 2500 Institutional Organization grants the authority for the College
Presidents to make changes to their organizational structure after consultation and approval
from the Chancellor. Organizational changes can be made at any time throughout the year,
with changes reported to the Board annually in September.

Chadron State College

Changes in Key Personnel

Tami Selby, Vice President Enroliment Management

Bruce Mackh - no longer at Chadron State

Tara Hart, Interim Director of Student Transition & Retention - no longer a position
Todd Baumann, Director of Facilities

Chantel Merchen, Director of Office of Academic Success

Sheila Pourier, Director of Financial Aid

Changes in Reporting Line

Alex Helmbrecht - Director of College Relations, reporting to President

Melissa Mitchell Registrar, reporting to Associate Vice President for Institutional
Effectiveness

Director of Transitional Studies Program, reporting to Vice President Academic
Affairs - vacant

Malinda Linegar, Associate Vice President for Institutional Effectiveness, reporting to
Vice President for Academic Affairs

Chantel Merchen, Director of Office of Academic Success, reporting to Associate
Vice President for Teaching and Learning - Student Retention Specialist reports to
Chantel

Sheila Pourier, Director of Financial Aid, reporting to Vice President Enroliment
Management

Sabrina Fox, Director of Admissions, reporting to Vice President Enroliment
Management

Interim Director of Student Transitions & Retention, reporting to Vice President
Enrollment Management - position not filled may be closed

Position Title Changes
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Austen Stephens, Dean of Student Affairs

Sheila Pourier, Director of Financial Aid

Harold Mowry, Assistant to Vice President Administration and Finance
Julie Hasz, Administrative Assistant

Malinda Linegar - Associate Vice President for Institutional Effectiveness

Unit Title Name Change
e Teaching and Learning Center changed to Teaching, Learning and Professional
Education Center - reporting to Vice President Enrollment Management

Peru State College

Changes in Key Personnel

Donna Menke, Director of Student Services

Kyle Pond, Athletic Director

Kelcie Keeling, Director of Marketing & Communication
Todd Earl, Director of Admissions

Joseph Foresman, Director of Facility Services

Position Title Change
¢ Vicky Jones, moved from TRIO Director to Assessment Director
e Paul Hinrichs, serving as Interim Vice President for Academic Affairs
e Greg Seay, serving as Interim Dean of the School of Education

Wayne State College

Changes in Key Personnel

Gerard Ras, Dean-School of Business and Technology

Britney Hart, Director of Financial Aid

Tracy Lungrin, Director of Workforce and Career Services
Janet Lebeda, Director-Strategic Initiatives and Special Projects

Changes in Reporting Line
e Britney Hart, Director of Financial Aid, reporting to Vice President for Enroliment
Management

Position Title Change
e Director of Workforce and Career Services from Director of Career Services

ATTACHMENTS:

e CSC Organizational Chart (PDF)
e PSC Oranizational Chart (PDF)
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¢ WSC Organizational Chart (PDF)
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